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Enabled and driven by OUR VALUES

WELLBEING HEALTH CULTURE COMMUNITY CONNECTION FAMILY

Aboriginal people thrive when we determine what is needed
for the prosperity, health and wellbeing of our people.

Our PURPOSE is to.....meet community needs and aspirations, lead advocacy
and systemic change, and ensure culture and connection are embedded in all that we deliver.

By 2030, Rumbalara will have matched the ambition of our growth with the strength of our foundations. We will continue to operate as a community - controlled, unified and
financially sustainable organisation so that Aboriginal people in our region experience better health, greater prosperity and deeper connection to culture, Country and community.

We will achieve this, by focusing on five strategic priorities

PEOPLE

By 2030, we will be an employer of
choice that retains, develops and
grows our workforce through clear
career pathways, upskilling and

succession planning.

In the community, we
will centre the wisdom and care of

our Elders, strengthen kinship
structures of our people,

and deliver culturally safe, quality
support that fosters a deep

sense of place, connection and
belonging across our

community.

By 2030, we will be a more
autonomous and financially

sustainable organisation, driven by
diverse revenue streams, social

enterprise and a thriving
Aboriginal supply chain

that supports local businesses.

Our community will share in this
prosperity, with pathways to home

ownership and an expanded
Rumbalara housing portfolio, so

that we all enjoy community
success and financial

independence.

By 2030, we will have modernised
our systems and processes

to be fit for purpose,
integrated, and

enabling efficient,
high-quality service delivery.

We will have strengthened
in-house capability and

self-reliance, with
consolidated data and

an organisation wide view of
information supporting
better decision making.

By 2030, we will support strong
community outcomes through

person-centred care that is
delivered in culturally grounded

Aboriginal ways.

Our community and staff will be
healthy, living active lives and able

to participate fully, with access
to the services they need to

improve their wellbeing.

Cultural safety, timely support,
and trust in services will be

strengthened, ensuring people feel
safe, supported, and empowered.

By 2030, we will lead research
and discovery that centres

community voice, informs policy,
and supports self-determination

through the decolonisation
of systems.

We will strengthen our role in
advocacy by partnering across
Aboriginal and non-Aboriginal

organisations, using evidence and
community insight to influence

legislation and systemic reform.

This work will support Treaty
and drive meaningful, lasting

change for our community.
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