
A N N U A L  R E P O R T  2 0 1 9 - 2 0 2 0

RUMBALARA ABORIGINAL CO-OPERATIVE



Annual Report
Rumbalara Aboriginal Cooperative
ABN 84 530 647 942
20 Rumbalara Rd, Mooroopna Vic 3629
PO Box 614 Mooroopna 3629
Ph: 03 5820 0000

Tax concessions and fundraising
Public Benevolent Institution (PBI) and 
endorsed by the Australian Taxation Office 
as: A Deductible Gift Recipient (DGR); and 
an income tax exempt charity (holding tax 
concessions and exemptions relating to income 
goods and services and fringe benefits taxes).  
Fundraises throughout Australia and registered 
under fundraising legislation as required.

About this Annual Report
This Annual Report covers our activities and performances for the period July 
2019 to June 2020, our financial year.  This report is one of the ways we seek to 
satisfy our accountability obligations to our community and stakeholders including 
our partners and supporters. 

We believe accountability is crucial for our sustainability and therefore our ability 
to fulfil our vision. By holding ourselves accountable, we demonstrate that we are 
worthy of the trust our community place in us.

 A copy of this Report can be found on our website: www.rumbalara.org.au

www.rumbalara.org.au



Contents

Images courtesy of Rumbalara Aboriginal Co-operative Limited or supplied, unless 
otherwise noted.

The contents of the Annual Report 2019/2020  unless explicitly stated otherwise, may not 
be reprinted, reproduced or published in any form whatsoever without the permission of 
Rumbalara Aboriginal Co-operative with the exception of quotations from media releases 
or for the reproduction by non-profit organisations pursuing similar aims to Rumbalara 
Aboriginal Co-operative.

To request rights to reproduce content from the Annual Report 2019-2020 which are 
copyrighted to Rumbalara Aboriginal Co-operative you can email us at:
admin@raclimited.com.au or contact us at 31 Wyndham Street, Shepparton, Victoria, 3630
T: (03) 5280 0000

E: admin@raclimited.com
W: www.rumbalara.org.au
ABN: 84 530 647 942

2 Introduction

2 Our Vision 

3 Our Values 

4 About Rumbalara Aboriginal Co-operative 

7 Our Board of Directors 

8 Our Executive Team 

9 Chairperson Report

10 CEO Report

12 Chief Operating Officer - Laurie Sevil

14 Finance & Infrastructure - Steven Howard

21 People & Culture - Neil Maher

22 Elders Facility - David Shipston

24 Health and Wellbeing - Shannon Drake

28 Positive Ageing & Disability - Aaron Chambers 

29 Justice & Community Services - Liz Latorre

30 Engagement and Family Services - Susan Williams 

33 RAC Financial Report for the year ended 30 June 2020

1



OUR VISION
Rumbalara will provide resilient, appropriate and transparent services that 
enhance and strengthen our Community. 

Rumbalara is pleased to present its Annual Report for 
the 2019/2020 financial year.  We hope you will be 

informed by this report and we encourage you to celebrate 
our successes and our achievements, whilst gaining an 
appreciation for the challenges ahead.

Rumbalara is a healthy and strong organisation.  We continue to grow as 
we work persistently at improving and building our services, and becoming 
national leaders in all the programs we deliver.  Like the Community we 
belong to, we are proud and we strive for the best quality in everything we 
do.

Over the past year, we have been preparing for change as a result of 
government reforms.  It has been exciting to watch our employees reach 
their goals through education and training opportunities across all service 
areas.  Organisation reform is ongoing as we continue to grow and 
develop.

We thank our Community for their unfailing support over the last twelve 
months.  Community is first and foremost in our Vision and Values and we 
look forward to the future standing together as one.

Introduction
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OUR VALUES
We recognise our communities as being amongst the most resilient and 
most vulnerable people in the world. We also recognise and respect the 
cultural strengths of the individual, family, and community by working in 
partnership with all our stakeholders and by striving to achieve an optimal 
quality and standard of life which refers back to our physical, social, 
emotional, cultural needs and well-being.
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In the early 1970s, the Goulburn Murray Aboriginal Co-operative fought 
and opposed the selling of Rumbalara to a youth group. Through much 
persistence and pressure on state and federal governments, Rumbalara 
was sold to the Co-operative for a nominal sum. With the Title in our 
hands, the way was clear to establish a place where our community could 
meet for cultural and social activities, and provide education, information 
and support in areas of special need such as health, housing, welfare and 
culture.

Since the establishment of Rumbalara as a community centre there 
have been many changes. The Medical Clinic was established in 1981 
to provide the health services so desperately needed and continues to 
provide community-controlled health services to our community. Other 
services have expanded and new programs have been established to meet 
the growing needs of the community.

The area known as Rumbalara has a traditional 
history dating back many thousands of years. The 

contemporary history of Rumbalara began on the river 
flats between Shepparton and Mooroopna in the 1940s. 
Large numbers of our people who were seeking work 
and dissatisfied with management and conditions at 
Cummeragunja Mission Station moved to the area 
and settled. The Cummeragunja Walk-Off occurred in 
February 1939 and was the first Indigenous mass protest 
in Australia. 

By the early 1950s, approximately 300 people were living on the river flats, 
moving to higher ground (Daish’s Paddock) when flood waters came. 
Eventually, after many consultations, the site was proved as an unhealthy 
environment for our people. However, nothing was done to improve the 
situation until 1957.

In 1958, the Aboriginal Welfare Board and Housing Commission erected 
ten prefabricated houses constructed entirely of concrete. Each house 
consisted of three small bedrooms, a small living area, no hot water or 
sewerage. On 11 April 1958, the housing project was officially opened by 
Arthur Rylah, Deputy Premier and Chief Secretary of Victoria.

Ten families were first housed at the site. In 1967, hot water and 
sewerage were installed and the houses were extended by the addition of 
a bathroom, lavatory and laundry constructed in brick. Rumbalara was not 
intended as permanent housing but as a stage in the plan to re-house our 
people within the wider community. By 1969, most local families had been 
re-housed and as it was no longer being used, Rumbalara closed and 
remained so for five years.

About Rumbalara Aboriginal Co-operative
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It is with great pleasure to present the Chairpersons 
report on behalf of the Rumbalara Aboriginal Co-

Operative 

They past 12 months can be described as very challenging and at times 
difficult but rewarding along the journey for many of us who have been 
involved.

We have experienced considerable changes in particular at the Board 
level, ensuring a stable and consistent Board. It has been difficult due 
to the resignation of previous appointed board of Directors for various 
reasons.

Upon the appointment of selected Board of Directors by the previous 
administrator, we were charged with the responsibility of stabilising 
the organisation, which include the strategic direction future growth, 
identifying pathways forward. The Board have also worked hard to regain 
confidence from our funding bodies to re- build partnerships with key 
stakeholders. 

The Covid pandemic has had a dramatic impact on many organisations 
and people throughout Australia and the rest of the world. Our CEO 
and the Management team are to be congratulated in the way that the 
organisation continued to care for our essential services during these 
difficult uncertain periods of the pandemic 

I would like to thank our front line staff during this period who continued 
to provide a professional service delivery to our Elders and community 
members.

The Covid pandemic has proven to be a frustrating time to our general 
staffing population as well, and I would like to thank them for their efforts 
and patience.

In closing, I thanks my fellow Board members for the commitment to the 
organisation and value their contribution in guiding our future growth plan.

A big thank you to our CEO Ms Felicia Dean who has done a remarkable 
job upon returning to Rumbalara Aboriginal Co-Operative, she is 
supported by a strong Management Team who have made significant 
positive and productive changes in our method of delivery of services to 
our wider community .

Acting Chairperson 
Greg James 

Chairperson Report
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CEO Report

It is a pleasure to present this report for the period 2019/ 
2020.  As many of you will know I was re-hired to this 

position in September 2019 after an absence of more than 
5 years.  During this time there have been 6 CEO’s for 
various periods.  Much has changed at Rumbalara, and 
it has taken some time to get my head around matters, 
including sorting through Financial issues that dated back 
to Finance years 2015/2016, 2016/2017, 2017/2018 and 
2018/2019.   

I am happy to say that all these years outstanding Financial Acquittals have 
now been cleared and we now are back on track and at current times. 

Also, upon my return I found many vacancies across the Organisation, 
particularly in the areas of Executive Management.  Some staff were 
undertaking dual roles and trying to manage numerous Service Areas 
without appropriate support and in some instances beyond their skills 
and experience. The newly appointed Board were still settling into their 
roles and learning about the challenges they were facing in moving the 
Organisation forward.

There are many strengths and weaknesses at Rumbalara Aboriginal Co-
operative. Clearly the biggest strength is the dedicated and committed 
staff who have continued to work during the past turbulent years, and kept 
the best interest of our members, and community at the forefront of their 
work.   One of the Organisations biggest weakness is there have been no 
investments in back of house Infrastructure like IT and software systems. 
The systems were not upgraded as they should have been, and staff have 
not been trained to keep up with the evolving cycle of constant upgrades.  
This has impacted severely on the staff and Organisation capacity to 

undertake all the work required.  This is now improving and whilst we still 
have a way to go, there is a positive vibe to moving forward.  

During 2020, the Year most of the World now dread referring to, was a 
challenging year for all of us with the Covid-19 Pandemic.  It should have 
been a year of Celebration for the Rumbalara Aboriginal Community, staff, 
and members as the Organisation turned “40 years of Service”.  However, 
that was not to be, and along

with the rest of Victoria, and at times, the whole of Australia, we were 
forced to transform the Rumbalara Aboriginal Co-operative operating 
environment and close some of our Service Areas as “Lockdowns” were 
enforced.  

Our staff, led by our highly skilled Leadership team gathered all our 
resources to ensure we were still able to provide some crucial services to 
our Community including the Health Services, Emergency Support with 
Food and Hygiene packs and the continual care and safety of our Elders 
both at our Facility and those in their own homes.  We had to come up 
with innovative and creative ways to maintain some Services that didn’t 
put Our staff and community at risk, considering all Covid 19 safety 
precautions.  

I want to thank all staff and Community for adapting to these changes and 
working with us during these challenging times ensuring we all remain 
safe. 

The Aboriginal Community across Victoria has been well supported by 
their ACCHO’s in their areas to ensure Covid 19 did not impact too much 
on our mobs, to our knowledge no Victorian Aboriginal has died due to 
Covid 19.
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There is much more I could say about the Covid 19 Pandemic and it 
impacts on Rumbalara Aboriginal Co-operative but there have also been 
some positives that have come from it:

These include:

• Broadening our thinking and actions on Service Delivery and what it 
looks like;

• Introducing more flexible working environments either on or offsite;

• Significant investment and purchase of IT equipment including laptops 
to support staff to continue their work and care for their families at the 
same time;

• Provided an opportunity for the Board and Executive staff to focus 
on Strategic Planning whilst Service Delivery had slowed, including 
Starritt Road, Guawa House, and the new Family Services office site;

• Strengthen partnerships and networks with other key stakeholders;

• Re-structuring some Service Areas.

Moving ahead, there has been some significant Investment by our Funding 
Bodies into Rumbalara as they re-gain Confidence and Trust in our ability 
to once again be a leading Aboriginal Organisation. For example: new 
funding to build and operate a Women’s and Children’s Accommodation 
Centre, is near completion and will be operational by July 2021.

There are many other investments as well, too numerous to list, however, 
please take the time to read the reports in this booklet and you will see 
Investment and changes across all the Service Areas.

At the start of January 2020, we welcomed a new Executive Team at 
Rumbalara. Our Board (led by Chair at the time, Ms. Robynne Nelson) 

put a lot of effort and work into recruiting highly skilled people that could 
contribute and support the Boards vision to ensuring Rumbalara focused 
on being an Organisation of Excellence, that supported self determination 
and community connection, in a Culturally strengthened framework.

Our Executive team have all settled in well, and demonstrated strong 
leadership during this challenging time. Their Service areas continue to 
grow both in staffing numbers and new programs, with more than 50 new 
staff employed during this Financial year period. 2019/ 2020 has been 
focused on continuing to stabilise Rumbalara and its Operations. I believe 
we are working slowly and steadily on that and as we head into the next 
Financial year we will see a “Re-born” Rumbalara Aboriginal Co-operative.

Thankyou to our dedicated Board for their Leadership, Vision and support 
during the past 12 months.

Thankyou to all our staff across Rumbalara for their dedication and 
commitment to Community, to ensuring we continue to deliver services 
during challenging times.

And thankyou to our Members and Clients for your patience, support and 
trust.

Felicia Dean
Chief Executive Officer
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The Chief Operating Officer (COO) role was 
reintroduced to Rumbalara and commenced in January 

2020 with the recruitment of Laurie Sevil to the position. 
This is an identified position to work under and closely 
with the CEO.

Key areas of responsibility for the position included:

• Operational service delivery and integration, customer service, 
performance and risk

• Funding and compliance and external relationship management with 
key funder and stakeholders

In January 2020 a number of Executive Managers joined Rumbalara and 
together with the appointment of Felicia Dean as the CEO, a strong 
Executive team was formed. Given the reintroduction of the COO role, 
the next six months provided an opportunity for an introduction to the 
organisation and a clear alignment of roles within the Executive Group.

The first governance meeting for The Orange Door Goulburn held at our 
Harmony centre with the Minister present. Rumbalara have four positions 
that will work in The Orange Door. This is one of many investments and 
initiatives in family violence that Rumbalara have been focused on and 
working closely with our partners and stakeholders.

Whilst at Rumbalara Minister Williams also met with our Engagement 
and Family Services staff and with participants of our Yanda Together 
Aboriginal Youth Mentoring program for an intimate and information 
discussion. It was such an opportunity for all involved.

We undertook a lot of work to progress towards realising Rumbalara’s 
AOD Staff testing policy. The implementation as paused due to the 
pandemic however this will progress again. We also progressed our 
work towards Rainbow Tick accreditation which is a world first quality 
framework to help organisations become safe and inclusive for the 
LGBTIQ community.

We have worked closely with our funding bodies to strengthen 
relationships and confidence particularly from a funding and performance 
perspective. We continue to continually advocate for a more self-
determining relationship. This included participating in the DHHS 
Aboriginal Funding Reform Advisory Committee and continued active 
participation in the Aboriginal Children’s Forums’ convened by DFFH 
(formerly DHHS). We continued to work with Jawun and had a number of 
secondees into the organisation to support work areas like policy and ICT.

Chief Operating Officer - Laurie Sevil

Orange Door Shepparton 
stakeholders: FamilyCare director 
Angela Armstrong, Primary 
Care Connect Chief Executive 
Rebecca Lorains, Prevention of 
Family Violence Minister Gabrielle 
Williams, Nexus Primary Health 
Family Violence Service Manager 
Kathryn Wearne and Rumbalara 
Chief Operating Officer Laurie 
Sevil.

12



Covid 19
As we know, the global pandemic quickly became a focus for 2020 
and the Chief Operating Officer took a key role in leading Rumbalara’s 
response. Rumbalara focused on our Pandemic Plan and meeting the 
various requirements across all of our service delivery areas. This also 
included the development of a set of Pandemic policies to support the 
safety and wellbeing of staff. We increased our communication with staff 
and with community. We also actioned additional support to community 
including support packages and masks. We participated in many 
meetings and committees at a local, state and nationwide level about the 
pandemic to gain information, inform our actions and advocate on behalf 
of community. A significant challenge was transitioning to a working from 
home arrangement as required and supporting home schooling, and 
learning how to “Zoom”.

We also conducted some staff surveys about the pandemic and 
Rumbalara’s response and staff needs. Overwhelmingly the response was 
positive. For example, in an early survey:

• 98.70% of staff stated yes, they are following recommended hygiene 
procedures to reduce the risk of COVID-19, whist 1.30% of staff were 
unsure of the correct hygiene procedures.

• Most feel RAC continue to put adequate measures in place to ensure 
staff, communities and stakeholder’s health & safety during this 
COVID-19 pandemic

• 100% of respondents are keeping up to date with the latest 
information regarding COVID-19 & a good variance of where staff 
were seeking/receiving information from. Almost ¼ of respondents 
getting the information from all sources identified in the survey.

Quotes:
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Finance & Infrastructure - Steven Howard

Rumbalara Aboriginal Co-Operative Ltd (Rumbalara) 
recorded a deficit of $1,940,736 for the year ended 

30 June 2020. Total Grant Revenue totalled $20,846,026 
comprising $11,736,777 from the Commonwealth, 
$10,306,392 from the State Government and Grants 
Other of $34,545, Income of $2,533,359 which consists 
predominantly of contributions from Medicare and 
Centrelink and Other revenue totalling $291,119 which 
consists of our bank interest and other sundry income. 
Unspent funds of $1,231,689 were adjusted and carried 
forward to the next year.

A significant amount of the increase between this year’s grant revenue 
of $20,846,026 and last year’s revenue of 15,999,165 is due to an 
accounting adjustment required in order to comply with approved 
accounting standards of $2,356,365 in the current year. This adjustment 
has no net impact on the profit and loss for the year

The carry forward balance from the prior year amounted to $5,932,904 
which has increased to $7,028,275 for the year under review. This 
balance refers to unspent monies on our funded programs and has 
increased this year due to the advent of COVID-19 and it’s attendant 
restrictions on our ability to have frequent contact with clients in 
community. In addition, it should be noted that a large proportion of these 
funds are restricted to the specific requirements and purpose required 
under the contract conditions of the Grant which have been stipulated by 
the funding bodies. Rumbalara can only expend monies in accordance 
with these stipulations – particularly in respect of COVID-19 specific 
Grants. Subsequent to balance date, the Funding Bodies have recouped 
approximately $1,600,000 from the unspent funds.

Our major expense categories are as follows:

Employee benefits expense ...................................................$16,338,573

Client support services ...........................................................$3,916,245

Depreciation and amortisation .................................................$1,565,638

The increase in salaries, wages and on costs is due to the hiring of staff to 
vacant positions which are predominantly funded by programs to ensure 
that Rumbalara can service our community. The majority of the new 
employees were hired by the service delivery areas.

Client support services expense at $3,916,245 represents a $730,910 
increase on monies spent on community members on a year on year basis. 
This is a pleasing result.

Depreciation and amortisation expense is appropriate given the amount of 
land and properties as well as plant and equipment owned and operated 
by Rumbalara for the benefit of community.

The current ratio (current assets divided by current liabilities), indicates 
that Rumbalara has $1.4 to cover every $1 of current debt and community 
can be satisfied that we can pay our debts when and if they fall due over 
the next twelve months. This means that Rumbalara is in a relatively strong 
financial position

Rumbalara’s equity stands at $35,238,749 which consists mainly of 
the value of our land and buildings which has been adjusted from the 
prior year to cater for this year’s loss of $1,940,736 and the adjustment 
to opening retained earnings of $73,417 for the adoption of the new 
accounting standards. There has been no adjustment to our reserves.

A number of key activities were undertaken in the current year as follows:

A large activity for a significant portion of this year was to finalise a large 
number of financial acquittals from prior years.
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Currently Rumbalara administers 127 different programs which have 
different templates and disclosure requirements. In addition, nearly all have 
annual reporting requirements as well as a number requiring quarterly and 
six monthly reporting deadlines.

During the year Rumbalara invested in refurbishing a number of its 
properties including The Retired Elder’s Facility and our key service 
delivery facility at our Mooroopna site. These properties are aging and will 
require further investment in the near future. In addition, we refurbished 
the house and surrounds at our property at 455 Starritt Road and invested 
in a new property to house some of our community services at 39 Archer 
Street Mooroopna to support our growth in community and growth 
services over the next few years.

The finance group also conducted a comprehensive review of all 
processes and procedures in order to produce a workplan for 
improvement in services and reporting functions.

Plans for the upgrade of our financial system have been approved and 
we are currently implementing a new Navision accounting and reporting 
system as a consequence of the above listed review.

Consistent with all other areas of Rumbalara, the Finance team had to 
implement a number of adjustments to its authorisation and approval 
processes to cater for the changes wrought by the COVID-19 situation 
and need for all staff to have the capacity to work remotely.

The team looks forward to 
improving its services to 
internal clients and continuing 
improvements to outside 
stakeholders as a result of the 
review.

Program Area: ICT – SHANNON SMITH 
Rumbalara Information and Communications department Overview The 
of Rumbalara Aboriginal Cooperative Information and Communications 
department is the department that handles all computer and telephone 
services within Rumbalara. 

Whether a department needs a new phone or a new fleet of computers, 
software of hardware, anything related to ICT at all – that’s where we 
come in. 

We are given issues that people have and come up with the right 
technology solutions to resolve those problems. We do all liaison with 
technical suppliers, all ICT purchases for the entirety of Rumbalara, we 
approve security systems and any other items that have a network or 
technology component to it. 
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Services 
• We deal with the scoping, commissioning and repair of all ICT 

hardware and software. If you have something technical, it’s because 
ICT made it happen. 

• We deal with ICT component of all project implementations for the 
entire organisation from new sites all the way down to new software 
solutions for specific problems. 

• We have increased the capabilities of the ICT department with vans, 
so that we can be more responsive to the needs of the organisation 
with or without issue like COVID 

• We have built a new internal dedicated MPLS network giving us 
greater reliability and guaranteed service levels

Main focuses for this year were

• COVID19

• Remote working through TeamViewer

• Laptop / PC strategy rework

• The Telstra MPLS project

• A full antivirus system replacement

• The start of a full Navision upgrade

• Dealing with lighting strikes, one that destroyed a complete sites 
infrastructure.

• Doubling the device network availability at both the Mooroopna 
campus and the Ford Road campus.

Quotes:
“I have … always found him to be totally committed to his work, supporting 
his work colleagues …… ensuring That the board were online and 
communicating effectively from day one – and providing immediate and 
efficient technical support on an ongoing basis throughout my time on the 
board.

It is also important to note, he was able to provide high level confidential 
support to the board, with more sensitive business during the time of 
a forensic and IT audit and other business related to these, and I had 
full trust in this capacity to support, and commitment to maintaining the 
security of the board at all times.

Shannon is a fantastic asset to Rumbalara, given his time with the 
organisation, knowledge, past education and experience (which is 
extensive) and trust that he has with staff across the organisation.” 
Robynne Nelson - Mulana Kaalinya

“… If 2020 taught us anything it was in the face of challenges we need to 
adapt and grow in an ever changing environment… The ITC staff worked 
tirelessly during 2020 to ensure we as an organisation were in the best 
position to change to the unprecedented times in the face of a pandemic. 
Their commitment … did not go unnoticed. The ITC team pride themselves 
in their ability to ensure they respond to any issues raised with dignity, 
compassion, ensuring they are thorough, whilst identifying and reducing 
any risks for the best interest of all involved. They remain committed to 
sound ITC processes as they know this translates to improved service 
delivery to staff and the community.

“The health service staff wish to acknowledge the wonderful and tireless 
work the ITC staff do as their commitment and dedication in the face of 
change meant we could be flexible and continue to service this community 
to the high standards we all pride ourselves on. We would like to extend 
our sincerest gratitude to the ITC team for the exceptional job they do on a 
daily basis.” – Shannon Drake, Executive Manager
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“… I can rely on both Shannon and Rene to drop everything and address 
any issues we are having to maintain our service to community - their 
commitment to ensuring we have minimal outages is commendable doing 
a lot of their background work before/after hours or on weekends keeping 
our disruptions to a minimum…. I trust their focus is on what’s best for 
Rumbalara.” – Brenda Grist, Business Support Officer.

“Considering that the ICT team had no vans at the beginning of the year 
and no way to allow remote working, and that they had to completely 
reverse course ICT wise, during a pandemic … what the ICT team has 
accomplished is astounding” – Robert (Scotchy) Sangster, Transportation 
officer

“Shannon and Rene always action any requests very promptly and are 
good at explaining items so that I understand what they are doing…” – 
Stacey Mcdermott, Nurse

“Shannon and Rene have been amazing in achieving a rollout of home 
offices and supporting us during Covid going above and beyond every 
time I needed them. Without them and their great team work, there would 
probably be no Rumba now.” – Tanya Miller, Finance Officer

Program Area: Housing – Carol Cann
In a year that turned out to be like no other, Rumbalara Housing Services 
continued to provide strong support and assistance to Community 
members through our programs. Contact and support to clients may have 
looked and felt quite different, for community and staff, with COVID-19 
restrictions and the need to keep everyone safe. Even so, there have been 
remarkable outcomes achieved by working together.

Homelessness & Housing Support Program;
Staffed by two full time workers, Sharon and Sandra, the program has 
provided 144 episodes of support to homeless, or at risk, Aboriginal 
community members during the 2019-2020 financial year.

• 90 families assisted
• 201 children of presenting families were under 18 years of age

• 14 transitional housing tenancies were held

• 22 long term social housing outcomes

• 5 private rental outcomes

• Multiple episodes of advocacy and assistance to source short term 
accommodation, i.e.; caravan parks/motels

The main presenting reasons given by community members for seeking 
support remain couch surfing in insecure accommodation, overcrowding, 
family violence or family breakdown and housing affordability.

Our workers continue to advocate for safe, secure and affordable housing 
for clients in an environment of disadvantage and severe lack of affordable 
short- and long-term housing options in our region.

Dedicated fibre optic network MPLS Shannon in front of van
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IHSHY – Innovative Health Support for Homeless Youth;
The IHSHY program links homeless or at-risk youth with health and other 
specialized supports to improve their physical, social, cultural and spiritual 
wellbeing. The program is staffed with a .5 EFT support worker, Freddy.

Individual or group social and recreational activities and mentoring support 
young people to make positive lifestyle choices, minimize risk taking 
behaviour and improve their health, education and employment, housing 
and family relationship outcomes.

While program delivery has been impacted by COVID-19 restrictions;

• 2 group activities were held
• 9 young people contacted for support and assistance
• 4 young people remain engaged in ongoing support
Every young person is a valued community member and a potential future leader.

AGAP – Aboriginal Gambling Awareness program;
Funded by the Victorian Responsible Gambling foundation and staffed 
with 1.5 EFT the GA Program minimizes the impact of gambling harm 
to Aboriginal community members and their families through early 
intervention, information and therapeutic supports.

A range of family orientated, inclusive and culturally appropriate activities 
have been delivered by Fallon and Freddy throughout the year;

• Bush Comedy night & BBQ with Kevin Kropinyeri – “Laugh More Bet Less”
• Bring Your Bills & Fines Day – “Cut Your Money Worries in Half”
• 2019 Inaugural Rumba fishing Competition – fun and hotly contested 

by 100 participants 
• 2020 Fishing Comp now underway with 150 registered participants

• Christmas Pudding Cooking with Elders
• Deadly Tidda’s Project
• Bushfire Fundraising BBQ
• Participation in Family Fun Day – Hand print totem pole made by the kids

Financial Resilience and Capacity Building support and advocacy have 
continued throughout the year. Five community members were supported 
to save their Home Purchase deposits.

During COVID-19 Restrictions and Work from Home directions AGAP 
support has continued to be delivered through phone contact, on-line 
group sessions and the use of social media.

Emergency Relief Program;
The Emergency Relief Program has supported community members at 
times of greatest need and vulnerability. We pay respect to Elders and 
Community who have passed and extend sympathy to grieving family and 
friends.

Provided in the 2019-2020 financial year;

• 333 general assists
• 23 sorry business assists

The COVID-19 Pandemic presented both challenges and health risks to 
all. With the support of staff from every service area Rumbalara responded 
to and helped vulnerable community during this time;

• Over 600 supports to community
• Contactless deliver of in excess of 1,500 packages – comprising 

combinations or food, meat, personal and cleaning items.
• Pre-cooked meals provided by the Elders Facility
• Food Share Hampers

• Referrals to other programs for additional supports

Thank you to each and every staff member who assisted in contact and 
coordinating, ordering, packing and delivering Relief and Pandemic 
assistance.
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Rumbalara Community Housing Program;
The 2019-2020 year has seen the first tenant move into the newly build 
replacement of Rumbalara’s oldest property and the purchase of a two- 
bedroom unit in Mooroopna.

The RAC Community Housing portfolio;

• Comprises 54 residential properties

• Provides a home to 97 adults and 76 children

• Maintained 97% occupancy rate

• Maintenance expenses of $178,626.00 – funded through rental income

• Arrears rate of 9% at 30th June 2020 – 18 active repayment 
agreements in place.

Under the Victorian Aboriginal Housing and Homelessness Framework, 
Rumbalara is working together with other Aboriginal Community Housing 
Providers across the State to maximize our opportunity to access funding 
to improve the quality and increase our housing stock.

Through this partnership Rumbalara has been a partner a successful bid for 
one- off funding for a Repairs and Maintenance which will include a number 
of upgrades, energy efficiencies and works to Rumbalara properties and 
increasing comfort to tenants. Work is due to commence 2021.

The Victorian Government recently announced a record spend on Social 
Housing over the next four years through a number of housing initiatives.

Through partnership opportunity with Aboriginal and Mainstream Housing 
Providers we continue to work toward accessing equitable shares of 
funding and move toward self-determination and control over Rumbalara 
housing assets for the benefit of community.

Program Area: Asset Maintenance & Inspections –  
Nick Roberts
Asset Maintenance and inspections- Responsible for maintenance and 
contract management for up to 10 Rumbalara sites, including 20 Rumbalara 
Road, REF, Shepparton sites, Starritt road, and a growing number of newly 
utilised buildings. Also overseeing cleaning of Mooroopna and Shepparton 
workplaces (excluding REF) which has been a major challenge this year due 
to COVID 19. This year we have responded to hundreds of maintenance 
requests and initiated essential works at most RAC sites. We were also 
integral in the acquisition of the new property at Archer Street, Mooroopna 
and conducting initial building works post-purchase. Significant building 
works to rectify a white-ant infestation at the Community Church was 
halted due to the extent of the damage to the building.

• Completion of building renewal works at Starritt Road, Ardmona

• Responding to new COVID cleaning requirements and upgrading hand 
washing/ sanitisation areas at Mooroopna

• Timber decking renewal program by Maintenance teams at both 
Mooroopna and REF.

• Upgrading lighting at a number of sites including 69-71 Numurkah 
Road and Ford Road

• New security fencing upgrades at Mooroopna.

• Major Air-conditioning servicing at REF

• Commenced repairs on significant termite damage at the Community 
Church

• Advising on the purchase of new Archer St property and completion of 
initial building works

• Completion of upgraded maintenance facilities at Ford Road
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Andrew Atkinson, timber treatment at the REF Leon Atkinson, Starrit Road Archer Street Property, Archer Street, Mooroopna

Leon Atkinson and Lee James, timber works Harmony Building Community Church, 
Harding Street, Mooroopna

Janaya Morgan and 
Colleen Schier, Cleaning team
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The impact of the global coronavirus (COVID-19) 
pandemic have been significant and far reaching, 

and have challenged us all to respond and adjust to a 
rapidly evolving situation. RAC aligned with advice from 
Government, has taken unprecedented measures to 
ensure the Health & Safety of our people, clients and 
community whilst maintaining critical services.

Throughout 2020 the People & Culture Team have adapted to providing 
services remotely, which has been well received by staff and external 
stakeholders. While unexpected it has tested our capability to facilitate 
working remotely with positive results. The specific actions undertaken by 
People & Culture have included:

Workforce Health & Safety
RAC believes that our people are our greatest asset and considers the 
health and safety our staff, contractors, clients and the community as 
our highest priority. This is emphasised through the appointment of our 
Workplace Health & Safety Manager who is charged with planning the 
next stages of safety and continuous improvement with the development 
of our 2020-2024 safety strategy. The safety strategy specifically targets 
both systems and behavioural programs which will further improve 
accountability, engagement, system simplicity and staff health and safety.

Learning & Development
Two key programs have been implemented as part of our learning 
strategy; Enhanced Pathways project and Aboriginal Workforce 
Development Initiative (AWDI).

Enhanced Pathways project:

This project aims to build organisation and workforce capability in family 
violence work in community services through:

• Supervision training for workers to enhance their competence and 
confidence

• Developing and transitioning graduates and new workers to family 
violence roles.

Unfortunately, due to COVID -19 restrictions this project was placed on 
hold during 2020. However, a comprehensive

service plan is in place which will see the project objectives reached by 
June 2021.

AWDI program:
This program is an initiative supporting RAC staff and community members 
to undergo the Diploma in Community Services in partnership with 
GOTAFE Shepparton campus. Due to COVID-19 restrictions students 
have had to adapt to learning remotely through virtual classrooms. This 
has certainly not been without its challenges. However, all students have 
embraced this new norm and as of June 2020 all student were actively 
participating in their studies.

Human Resources:
Our Human Resources section is responsible for the delivery of a wide 
range of people services including workforce planning, recruitment, 
performance management, pay and conditions and workplace diversity. 
From January to June 2020 key achievements included:

• Commenced automating our recruitment process;

• Development and implemented our People & Culture Policy manual;

• Collaborated with independent auditors to conduct a review and audit 
of pay and conditions for all Nursing staff and staff at the Rumbalara 
Elders Facility;

• Adopted GEMBA 360 has our key platform for automating HR 
processes;

• Assisted staff in adjusting to working remotely.

People & Culture - Neil Maher
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Overview:

Rumbalara Elders Facility is in its ninth year of operation 
and has accommodation capacity for thirty Elders, 

with one unfunded palliative care bed, the facility 
provides employment to a number of community in many 
areas including Cleaning, Catering, Care / Nursing and 
Administration.

The Eight Quality standards that apply to the REF came into effect in June 
2019, the staff have completed all mandatory training via the Medehealth 
platform and staff are working towards achieving full accreditation at the 
next visit by the Quality agency who last visited in November 2019, due to 
Covid restrictions desktop audit have been the only contact with no identified 
concerns raised, an onsite visit is the only ability to achieve full accreditation.

Icare software was purchased in June 2019 and implemented in 
November 2019 the care planning has since been loaded onto the system 
from the paper based system as has the delivery of medication.

A Full review of the policies and Procedures was conducted and 
implemented in December 2019 and reviewed and updated in 2020 with 
the assistance of Oban consulting via the SDAP support model.

Twenty four Elders are currently accommodated at the facility and a 
number of these current Elders entered in the last year, the Facility also 
provided a Safe environment for several Elders during the high risk times 
of Covid isolation and this was pleasing to be able safe return of several 
Elders home supported by the Home meal service.

Case Study
During the Covid lockdowns and isolation period a number of at risk 
Elders were safely accommodated in the facility and become part of the 
Facility Life, with many happy reunions and outcomes, Brenda Heland is 

one such story who reconnected with her family and many Elders who had 
modelled her life, it was a great achievement to see Brenda return home 
in good health and very grateful for the safety of the REF at a very unsafe 
time in her medical needs, avoiding readmission to hospital and being able 
to reconnect with Culture at the REF was highly beneficial for Brenda and 
many of the staff who cared for Brenda daily.

Quotes:
In 2020 the Elders facility installed a feedback Hub to enable Elders to 
submit feedback that is tracked and recorded on an electronic system, 
the hub is an iPad that has voice recognition and provides staff and Elders 
and Family the ability to give feedback on compliments, complaints and 
Comments and suggestion about services and care in line with standard 6 
of the age care quality standards.

Many complaints, comments, suggestions and wonderful compliments 
have enabled quality improvement activities to occur.

A summary of some feedback is :

Thank you for the wonderful care of our Uncle, Rumbalara was the only 
place her considered his home, the amazing staff care and love will always 
be appreciated. Words could never express the respect and thanks we 
have for you all who had taken such amazing care of Uncle for us.

And to the staff a gift of thanks for those working on Father’s Day, thanks 
to all the deadly staff who give such wonderful care of our Elders.

Elders Facility - David Shipston
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The past year (2019/2020) has been a period of 
significant growth for the Rumbalara health and 

wellbeing services team. The team prides items and 
honours our commitment to delivering a unique and 
cultural safe service delivery models that are at the 
heart of the communities health and wellbeing needs. 
The health service honours our obligation to provide a 
multidisciplinary and holistic service delivery model that 
enhances the health outcomes for all Aboriginal and 
Torres Strait Islander community members.

We remain committed to enhancing the health outcomes of our community 
from a strength based model whilst guaranteeing we will be dedicated to 
the progression of self-determination and empowerment.

Rumbalara Health service remains one of the largest providers of 
comprehensive primary healthcare delivery to the Aboriginal and Torres 
Strait population, whilst supporting the provision of acute and non-
communicable disease in the Goulburn Valley region. Our Health & 
Wellbeing services offer community members an extensive and inclusive 
service delivery models to help address general health issues which 
include prevention and early intervention, cardiovascular disease, diabetes, 
men’s and women’s health, oral health, eye/ear health, maternal and child 
health, chronic care management and outreach services, ante-natal care 
and nurse-led visiting home visiting programs, drug and alcohol services, 
mental health and emotional and spiritual wellbeing.

During early 2020, the worldwide pandemic occurred and resulted in 
many changes in our practice, including the wearing of masks, social 
distancing within consult rooms, telehealth, phone consultations, and 

reduced visiting specialist services. On review of the MBS item numbers 
claimed between January 2020 - January 2021, there was a total of 
1,143 phone appointments and 172 telehealth appointments claimed by 
the medical team, which is an increase in 256% from 2019-2020 to this 
current year already, and Telehealth consults increase in 459% from 
2019/2020 to this current year already. (In 2018/2019 there were no 
phone or telehealth consults. During the pandemic the item numbers for 
phone/telehealth consults were introduced for general practice to assist 
in continuing primary care for community). This indicates that we adapted 
to the change in practice and staff worked tirelessly to ensure the best 
possible care was provided to clients.

2019/2020 2020/2021

phone  
consult

344 884

telehealth  
consult

37 170

The oral health clinic currently services all Aboriginal and Torres Strait 
Islander people and community connected clients. The clinic currently has 
over 11,500 patients on file. In the 2019 – 2020 year, the oral health clinic 
treated 1,581 clients with 2,968 visits recorded. The number of treatments 

Health and Wellbeing - Shannon Drake
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provided within this same time period in 2018-2019 was 25,487. The 
number of clients who failed to attend their appointments in 2019-2020 
was 797.

Rumbalara health service honours our commitment to the role we play in 
the expansion and implementation of a multitude of community’s health 
programs, health promotion and education whilst encompassing robust 
public health initiatives which are designed to improve the health outcomes 
of the local Aboriginal community, now and into the future.

Our commitment to early intervention, prevention, and raising awareness 
of the importance of screening to improve health was best highlighted by 
the successful health promotion and prevention programs like the breast 
screening project and QUIT smoking. The community event, that was held 
onsite, raised awareness for breast screening among women 50 - 74yrs. 
The staff advocated how early detection helps in treatment and good 
health outcomes.

Rumbalara was privileged to participate in the Breast screen shawl project 
in collaboration with VACCHO & Breast Screen Victoria during 2019. The 
purpose of the shawl was to improve the rates of breast screening for our 
clients. As result a culturally safe shawl was created for use during screening, 
featuring artwork by an artist from the community, Rebecca Atkinson. This 
shawl helped increase awareness of women regarding the importance of 
breast screening whilst encouraged them to have their screening.

Rumbalara proudly boasts the successful breast screening of community 
women:

• 48 women were screened;
• 13 were screened for the first time;
• 60 women attended for a screen, however were too young and could 

not be screened.

Rumbalara was privileged to participate in a documentary created by 
VACCHO to provide insight into the cultural significance and benefits of 
the shawl project for breast screening awareness. The documentary was 
screened in October 2020 at Federation Square, Melbourne for a month 
as part of breast cancer awareness month.

A female client, in her late 30’s, has given up smoking “exactly 7 months 
and 9 days ago”, after smoking for 21 years. She was smoking a pack 
of 30 cigarettes every 2 days. She was able to achieve this through the 
support of the Rumbalara Medical clinic team, including her GP and 
community health nurses. This has been a huge achievement for her and 
especially during a pandemic. She noted “There will never be a right 
time, we make up too many excuses, and I wasn’t going to let COVID be 
another excuse.” “COVID helped in a way that there was less reasons 
to go to the supermarket unless really necessary, less social habits, and 
I had to find new things to do.” She also has found a new focus which is 
“a weight loss/health journey, and time to focus on myself.” Another large 
motivation for her is her children, and now she says “it is nice to be able to 
buy things the kid’s need, as I’m saving so much money not smoking.”

Quotes:
“If it were not for the Breast Screen bus my mother would not have had 
her breast screening or be diagnosed early. She is now doing well after 
undergoing treatment. The shawl has been a fantastic addition to provide 
that layer of connection to culture and comfort for those undergoing 
screening.”

Brenda Grist, Business Support Officer,  
Rumbalara Health & Wellbeing

25



‘’The dental service is a fantastic service and is a great asset to the 
Organisation. I thought my teeth were really bad and needed to come 
out. After attending my first appointment, I was told that all my teeth were 
able to be saved as long as I attended all my appointments. After months 
of attending my appointments, I am so happy with all of my teeth and feel 
more confident in my daily life. I now only attend the clinic for my regular 
check-ups. All the staff are wonderful and caring, they made me feel 
relaxed and comfortable”.

– 45 year old male client

‘’Best service ever, I have never been happier with my teeth’’
– 26 year old female client

‘’The mobile dental service makes seeing a dentist so much easier than 
travelling to Mooroopna. I don’t like going to mainstream services, so I 
probably wouldn’t go to the dentist if the van didn’t come here’’

– 38 year old female

“You never stared at me when I was having a mental breakdown. You 
engaged and talked me through my stresses. You helped me see that 
everything was going to be okay and gave me options. You were yourself 
and respected me as for who I am you didn’t walk away when it got hard”-

– Client from Woongi Spiritual and Wellbeing 
(Drug and alcohol service)

“I love ANFPP, and really look forward to their visits each fortnight”, 
“wouldn’t be where I am without them”.

– Clients from the Australian Nurses Family 
Partnership Program
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The Positive Ageing and Disability Services provides 
aged care and disability related supports to the 

community across Shepparton, Moira and Strathbogie 
shires, these are in the form of entry level supports funded 
though both the commonwealth home support program 
and the state funded Home and Community Care Program 
for Younger people, These funding streams provide 
entry level supports to community members that require 
assistance with their daily life in the form of home care, 
individual support for shopping and community access as 
well as group social support.

For people with more complex care needs Rumbalara also provides case 
management to elders that have been allocated a home care package, 
our case managers work with community members to use their funding to 
remain independent in their own homes.

To support the community to access to funded supports the Positive 
Ageing and Disability Service has an Assessment service that links people 
in with the appropriate funded supports both that can be provided by 
Rumbalara and to other external agencys

Client Assistance:
Donald:

Home Care Package Program has enabled Donald to achieve his goal 
of cleaning up the cemetery at Cummeragunja to maintain and preserve 
the grave sites of loves ones. This was done by purchasing the materials 
needed to allow Donald to build frames, crosses and stones. Donald 
would pack his car and trailer and drive to Cummeragunja and spend 
hours cleaning up all of the overgrown and weeds and bindis. This allows 
Donald to pursue his passion and honour the grave sites of loved ones

Audrey Napurrala (Tribal Name):

Home Care Package Program has enabled Audrey to achieve her goal 
of returning back to country and staying connected to family in Tennant 
Creek NT. While in Tennant Creek Audrey enjoys camping, sitting around 
the camp fire, women’s business, reconnecting with the bush land, bush 
smoking, telling stories and spending quality time with family.

John:

CHSP Program has enabled John to attend his chemotherapy 
appointments daily for two weeks, which has reduced the burden of 
driving on his wife as they live out of town. John also enjoys the social 
engagement he receives the program.

Quotes:
“Being able to support our elders to achieve their goals is very rewarding”

“Ernie has gone out of his way, over and above to support my needs. I 
am very impressed with the service and worker I receive from Rumbalara 
CHSP Program”.

Client: John

Positive Ageing & Disability - Aaron Chambers
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Our services are based on improving justice outcomes 
for Aboriginal and Torres Strait Islander people and 

are delivered through using a case management model.

Our services include;
Aboriginal Youth Justice: 
statutory and diversionary support for youth aged between 10-17 years 
within the Youth Justice system.

Youth Support Services: 
early intervention and diversion for youth aged 10-17 who have come into 
contact with Victoria Police.

Local Justice Worker program:  
support for successfully completing justice orders, Sherriff’s matters and 
transitioning back into the community after a period of incarceration.

Family Violence: 
a range of support services for adults, youth, and children who are 
experiencing and/or have experienced family violence and also support for 
perpetrators of violence.

Night Patrol: 
a volunteer transport service operated on a Friday & Saturday night 
10:30pm -2:00am from the Queens Gardens Shepparton to take people 
home or to a safe place.

ACJP: 
provides support for justice or legal related matters and provides a “call 
out” service to individuals in Police Custody

Aboriginal female with multiple complex needs who has a negative history 
with a range of services. The level of support required by the client when 
she first attended this service was very intensive and we had contact at 
least 3 times a day sometimes more this has now reduced to monthly.

At the beginning of supporting this client, the client could not identify any 

goals, could not see a future for herself, accepted violence as part of her 
everyday life and quite often put herself into unsafe situations.

A range of support services have been working with this client for over 12 
months and it is fantastic to see the growth in the client. Her thinking and 
behaviours have changed, she now has a positive view of herself and who 
she wants to be and looks forward to the future and is more confident. The 
client now reports family violence incidences, her anger has decreased, 
she listens more effectively, is confident in expressing her opinions and 
best of all laughs a lot more. Workers are now willing to work with the 
client and say the client is a pleasure to work with.

Successes and Challenges:

We have learnt that the client will only do what she can and/or is ready to 
do. We need to ensure we are not seen as being intrusive in her support, 
if the client feels as though we are “butting” into her life, she withdraws 
and becomes angry and abusive.

Allowing the client to be the guide in this journey, not putting expectations on 
her, being non-judgemental and supportive, accepting the client for who she 
is and ensuring her connection to community and culture remains strong.

Quotes:
Client: “I didn’t think I needed to know or 
didn’t want to know anything about where 
I’m from or who my family is. Yarning with 
the elder was a shame job because I didn’t 
know anything. I am learning about who I 
am where I belong (NA) Staff: even though 
the job is difficult at times, it can also be a 
lot of fun, you see people make changes in 
their lives and you feel good because you 
helped them. I love my job and working 
at Rumbalara and I love working with 
community.” (TW)

Justice & Community Services - Liz Latorre
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Engagement and Family Services has a number of key 
programs that work with children, youth, families.

In January 2020, Strong Mums Strong Bubs (Koori Maternity Services) 
and the Australian Nursing Partnership program transferred to the Health 
and Wellbeing Program as these are more accessible for expectant 
mothers attending medical.

Koorie Families as First Educators was previously known as the In-Home 
Support Program. Staff provides 1 on 1 to families to increase the parent’s 
knowledge and skills to parent their child or children. Staff empower 
parents through education on immunisation, milestones and health 
checks. They provide an advocate’s role to support families where this is 
required. Families participate in group work through social connection with 
community and culture.

Aboriginal Family Led Decision Making is a voluntary program that 
provides Aboriginal and Torres Strait Islander families with children or 
young persons aged from 0 -17 years old with options to explore family 
networks to ensure the care, safety of the children and young people. The 
AFLDM Convenors role is to work with families and supported to develop 
their own solutions to their situations.

AFLDMs will also explore options for ongoing support for a child, children 
or a young person who is currently in out of home care. The program 
provides an opportunity for families to have a say in the decision making to 
ensure the best care for the children.

The Yarka Daya (Cradle to Kinder) program is an intensive ante and 
post-natal support service to provide longer term intensive early parenting 
support for vulnerable young mothers, partners and their children. The 
staff commences working with clients in pregnancy stages and continues 
until the child reaches the age of four.

Family Preservation staff major focus is the reunification of children back 
into the care of their parents. Staff works with parents to empower and 
to prevent further out of home placements by working intensively through 
issues with concerns regarding safety and wellbeing of the children and 
the family’s dynamics.

Integrated Family Services program is a voluntary service that supports 
Aboriginal families that have issues impacting on caring for their children. 
The program provides short to long term support to families. Staff 
advocate for families and act as a preventive program to help prevent 
reports to child protection.

Nangarna Homework Group (The Children and Schooling Program) 
provides after school education support to children from grade 3 to 
secondary school to. Staff engage with parents or carers on their child’s 
literacy and numeracy to support their education. One on one support 
for disengaged students. Cultural learning for students included through 
storytelling and learning language.

Yanda Together (The Aboriginal Youth Mentoring Program) works with 
empowering Aboriginal and Torres Strait Islander females aged between 
15 -25 years to help make positive changes within their lives through 
mentoring to build confidence, self-esteem, cultural and emotional 
wellbeing of participants. Provides advocacy and referrals to a range of 
supportive services.

Out of Home Care Services
Foster Care is temporary 
care provided by 
community members 
in their own homes for 
children or young person 
who are unable to live at 
home or with other family 
members. Rumbalara 

foster carers are assessed and trained to ensure that they can provide 
safe, nurturing and culturally appropriate care for Aboriginal and Torres 
Strait Islander children and young people. The foster care program aims to 
ensure that children and young people remain connected to their culture, 
families and communities.

Aboriginal Kinship Care is provided by relatives or friends to an Aboriginal 
child who cannot live at home with their parents, where Aboriginal family 

Engagement and Family Services - Susan Williams
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and community culture are valued as central to the child’s safety, stability 
and ongoing development.

First Supports
Staff are required to work with Kinship carers and undertake an 
assessment to identify what supports are required to support the carers to 
care for children in their care. This varies with each carer, once completed 
another worker then works with the carers to meet those supports 
identified.

Better Futures
A staff member works with young people aged 15 years and 9 months that 
have been referred from out of home care programs and Child Protection 
to access other support services. Those young people turning 18 are able 
to transition into Home Stretch and can continue to be supported to link 
into services before they turn 21.

The Targeted Care Program provides individualised targeted care 
packages to enable appropriate supports that are individualised and 
culturally appropriate. These packages provide flexible and tailored 
supports which enables children and young people to transition from 
residential care into alternative living arrangements with family or a carer 
that better meet their care needs, or prevents placement into residential 
care. TCPs may be used to fund a range of supports and services to help 
children and young people achieve their goals and to enable a long-term 
stable placement. The child or young person is the centre of all planning 
and the care team ensures that the TCP provides a holistic approach that 
changes with the identified needs of the child or young person.

Staff in the Cultural Support Planning role is to advocate, plan, prepare 
and provide support including linkages which include having contact with 
the parents to gather information to support their child. Every Aboriginal 
child in out of home care is required to have a cultural support plan, this 
makes everyone accountable for each child to be linked into cultural 
activities, return to country visits so children know where they traditionally 

come from. These plans are required to be reviewed every 12 months.

Dutula Daya meaning Calm Play (Therapeutic) program was established 
to support those children in out of home care who have been exposed 
to various types of trauma. To access the program is by referral for the 
children in out of home care. A range of therapeutic interventions will be 
put into place via an assessment to support children.

A referral was received due to ongoing family violence, extensive 
substance abuse by both parents and protective concerns. There was 
previous child protection involvement due to family violence, drug use. 
Mental health issues and lack of parenting skills.

Child protection involvement included ensuring an Intervention Family 
Violence Order was put into place to protect the children. This resulted 
in the children being placed into a voluntary placement which allowed the 
mother to attend rehabilitation. Unfortunately, she relapsed shortly after 
returning home.

The client was determined to overcome all these issues impacting on her 
ability to care for her children. She then returned to rehabilitation where 
she fully participated and successfully completed the timelines. Other 
support services and counselling were put into place to support her. The 
children were also supported in a range of services including counselling.

At this stage the father of the children wanted to return to the family unit 
and sought help and attended range of services to address his behaviour 
and substance abuse issues.

The Outcome
Both parents with a support are now parenting their children, no further 
violence episodes are occurring in the home. The mother is now studying 
part time and the children are attending school on a fulltime basis which 
include being active in social activities. The parents are now putting the 
skills they learnt into practice through talking about issues and interacting 
in a positive way with their children and between themselves.
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Quotes
“You have changed our lives, you cared and have got more done than 
anyone else in 9 years. I can’t thank you and the TCP team enough, 
it means everything to us”. 

- Dean Thomas father of client Curtis Thomas.

“Active listening is a key factor for our mob in the Cultural Support 
Plan role”.

- Teena Knight, Senior Advisor Aboriginal Cultural Planning.
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FINANCIAL STATEMENTS 
FOR THE YEAR ENDED 

30 June 2020

ABN 84 530 647 942
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