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About this Annual Report
This Annual Report covers our activities and performances for the period July

2015 to June 2016, our financial year. This report is one of the ways we seek to

satisfy our accountability obligations to our community, stakeholders including

our partners and supporters.

We believe accountability is crucial for our sustainability and therefore our

ability to fulfil our vision. By holding ourselves accountable, we demonstrate

that we are worthy of the trust our community place in us.

It has been prepared to respond to specific legal requirements and we are

working towards the Australian Council for International Development ACFID

Code of Conduct guidelines. A copy of our Strategic Plan can be found on our

website together with this report.

We encourage you to read this Annual Report together with:

• Changing the Paradigm to Close the Gap Discussion Paper: Understanding
the context of Aboriginal& Torres Strait Islander health & wellbeing to effect
measurable change.

• Strategic Plan: The organisations strategic priorities for 2016-2020

• Heart of Community document: Rumbalara History, Story & Philosophy

• Highlights: Rumbalara Highlights for 2015-16

www.rumbalara.org.au
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Message from the Chairperson
Lee Joachim

Our existence today through our 
resilience of being the oldest living 

race of people has created somewhat of 
a quandary. Prior to occupation we were 
relatively peaceful societies, existing as 
environmental socialist cultures where 
everything had a right to live and played 
a role as an indicator, protector and 

provider. No doubt we had our troubles as a people living 
in such a harsh landscape with limited resources, that is a 
given. Then we had colonization thrust upon us.
Through colonisation we survived the controls and 
deprivation of Europeans and their cultural existence. There 
was torment and torture, preconceptions and a perception 
of a pure lack of uniqueness of our people. With that came 
missionaries and the introduction of their belief system and 
do-gooding, to help the heathen, using their analogy. Our 
way of life changed from living off the land to the hand out of 
rations.
As a community our organisation has gone through some 
huge changes, some of them, much needed changes.
There was a clear lack of financial knowledge pertaining to 
the organisation funds and government funds. However, 
work by staff in corporate services in delivering a true 
fiscal depiction for the Board began a story of strong 
control systems. Savings in all areas of the organisation 
began. Purposeful budgets were developed as per 
funding agreements, putting a challenge to Management 
of controlling their areas of responsibility and being frugal 
whilst ensuring services were not affected and aligned to 
government expectation of funding deliverables.
Where service areas were spread across Mooroopna and 
Shepparton, we are now all in Mooroopna, apart from our 

Aged Care Programs located in Shepparton. This action is central to our 
Heart of Community process and our holistic service delivery. Cooperation 
between all service areas was essential to kick starting this process and 
today we are seeing the strong beginning to our resilient culture. We are 
working together to achieve a united approach to our health and wellbeing. 
This is an example of true cultural practice in the modern era.
As a Board we understood the concerns of community and staff specifically 
to the factors of shame and confidentiality. Our belief of taking a ‘village 
to raise a child’ and addressing issues of domestic violence, alcohol and 
other drug addictions has been brought to the community for all to assist in 
a positive change. We acknowledge the staff of the service areas for their 
hard work in assisting the Board to get where we are today.
Even though we have made great progress in the past 12 months, the Board 
still fights a constant battle to address the lies, smears and innuendo that 
constantly circle in the community and which disallows true unity within that 
community. 

This has to stop. 
There needs to be a change to a good community model of care. Within 
this, there needs to be support for the Board, the CEO, and the operational 
leadership team to develop and implement the changes necessary for the 
organization to move forward to true self-reliance and self-determination.
Last year I spoke of nine areas which highlighted the type of work that 
needed to happen to help make and keep Rumbalara the relevant and viable 
organisation it is today. To me they are the tools to self- determination and it 
is a continuing conversation we must have. 

Change
Rumbalara cannot continue to be a service based on what Governments 
give us. That would eventually lead to our downfall. We must strive to be a 
well-resourced, well led, forward thinking and self-reliant business unit.

We have introduced an entrepreneurial and forward looking focus which will 
help set the foundations for Rumbalara’s future success. A key aspect of 
this is our procurement process which ensures we are diligent in employing 
Aboriginal people and utilising Aboriginal owned and operated businesses 
where ever this is possible, but this may take some time.
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Governance and our Constitution
We are continuing to develop and strengthen the governance 
of our organisation. It is only through the strict adherence 
to the principles of good governance can the organisation 
hope to be placed to address the challenges we face into the 
future and position ourselves better for our self-reliance and 
self-determination. Essential to this is the development of our 
young people to become our future leaders.
Emerging leaders are being identified and mentored by our 
current leaders. The emerging leaders are all undertaking 
study in Leadership. By doing this, we can be confident that 
the future of the organisation will be further strengthened 
by the skills and knowledge the young leaders are gaining 
today.
Importantly, our new Strategic Plan for 2016 – 2020 has 
given us a road map to the future where the Board sets the 
priorities and our operational leaders are given the tools and 
resources necessary for us to achieve our goals.
Our Constitution is evolving and changing to reflect the 
dynamic nature of the areas we work in and the times we 
are living in. In the near future, the Board will need the 
expertise of accountants, lawyers and business; people with 
specialist knowledge to assist us in our work and make sure 
we are completing our task diligently and professionally. 
Constitutional changes will ensure the important work of 
the Elders Advisory Council and the Emerging Leaders is 
ongoing, and the organisation is committed to their role and 
function now and into the future.
Research and Publication
We have developed our own research area and have 
published our own research discussion paper; Changing the 
Paradigm to ‘Close the Gap’: Understanding the context of 
Aboriginal and Torres Strait Islander health and well-being 
to effect measurable change. Through this we have started 
to tell our own story, use our own words and use our own 
data to inform and raise issues of concern to us and our 
community. In essence, we are holding the pen. Our unique 

voice is being heard in forums in Victoria and interstate, including as keynote 
speakers and in state wide research partnerships. There will be more research 
in the coming months and years. 

Health and Funding
We are entering into a retail health market. Our competitors in areas such 
as the National Disability Insurance Scheme (N.D.I.S.), will be the likes of 
Australian Home Care and BUPA. Presently, Aboriginal and Torres Strait 
Islanders make up six percent of the Greater Shepparton community. 
Unfortunately, only about half of those currently access Rumbalara to use its 
services. We need to increase the proportion of Aboriginal and Torres Strait 
Islanders using our services to compete with other service providers and 
make sure RAC remains a viable indigenous organisation.
However, the old block funding model does not apply to Rumbalara 
anymore. We are being made more accountable for our money spent by 
newer funding models and practices. The message in this is that we need to 
do more with less. That is the expectation we must meet.

Community
We have taken the need for an appropriately skilled and trained workforce 
to meet the needs of our community very seriously. We are investing in our 
future by developing partnering arrangements with a range of organisations. 
For example, we have a memorandum of understanding with GOTAFE 
for the provision of training to ensure that RAC can sustain a highly skilled 
workforce and enhance opportunities for appropriately skilled indigenous 
people in the Greater Shepparton area. We are also working very closely 
with TaskForce in the training of 15 appropriately qualified Alcohol and 
Other Drug workers. We are also endeavouring to ensure our community 
gets the best care possible. Our new ‘intake’ process is one part of our 
holistic model of care and is a real example of how an integrated model can 
be operationalised. Another great example of our integrated approach is the 
School Initiative. Here, Rumbalara services come together to give young 
school children in Mooroopna and Shepparton the opportunity to have their 
general health, their eyes and ears checked for any problems. As we move 
forward, it is timely to thank the Rumbalara staff, our community and our 
supporters for all the work that is being done to make our organisation truly 
unique.  
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Chief Executive Officer
Report Kim Sedick

The story of Rumbalara is a story 
of change. The 2015/16 year 
has been one of change and 
achievement, and the actualisation 
of some really great goals. The 
organisation that was once in crisis 
is now stable and focussed on:

• Providing excellence in service delivery
• Being responsive in meeting the needs of community
• Working in partnership with our funding bodies
• Playing the leadership role in influencing policy and
   outcomes for Aboriginal and Torres Strait Islander
   people.
To achieve what we have managed to achieve in a 
short period of time has meant that we have had to 
actively work on a culture within the organisation, of 
transparency, accountability and pride. It has been 
difficult for some people to accept that we all must 
hold each other accountable. But we must all take 
responsibility for doing the best job we can every day 
on a consistent basis. We have to strive to improve 
the way we go about doing things and we have to 
be strong in our beliefs. Gone are the days where 
individuals can run their own race. The organisation 
must stand strong in ensuring that we provide excellent 
services and a strong voice for our community, both 
now and far into the future. A couple of things that I 
want to highlight are firstly, the importance of evidence, 
and secondly, the issue of self-determination. 
Information, data and evidence is vital in research and 

research is what changes the policy direction of Government. Any person can 
have an opinion and make claims without evidence. All that will amount to is the 
opinion of the uninformed. Claims made without evidence should not be taken 
into account. Nor should they be allowed to inform policy. It is vital that Rumba, 
in our dealings with funding bodies and community, always do so from a basis 
of robust evidence. Secondly, I would like to have a look at the issue of self-
determination and the emerging leaders of Rumbalara. We’ve been blessed with 
a highly talented and committed group of young people. They not only are part of 
community and respect the legacy of the Elders, but they bring with them a vision, 
a passion and excitement that builds on the strengths of the past as they create 
their own legacy. Finally, I want to look at the environment in which we operate. 
Just a short while ago Rumbalara used to receive Government funding because 
we were Rumbalara. About seven years ago the Government changed the way 
Rumba received funding to be more of a purchaser provider type of arrangement. 
In this arrangement, we were contracted to deliver a specific set of services and 
supports in response to identified priorities. Currently, Rumbalara is facing a 
tsunami of government reforms.
These reforms include:
• The prevention of domestic and family violence
• Responses to Aboriginal and Torres Strait Island children in ‘out of home’ care
• Changes to the Home and Aged Care, and Aged Care Packages
• An increasing drive towards consumer led, activity based funding models 
Not only does this tsunami of change require enormous expertise within the 
organisation, it also means that we have to do so while still bedding down the 
operational improvements, financial controls, governance improvements and 
reporting systems that we have been constructing. Rumbalara is in a strong 
position. We are now in the process of progressing the work we have already 
started. The organisation has positioned itself to remain strong despite the 
changes we have had to deal with. I take a great deal of pride in congratulating 
the staff, the Board, the leadership team and the community on what has been an 
exceptional year.
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Events Celebrated

Community Day Events
•	 Toms Footwear
•	 RAC family XMAS at Mooroopna
•	 Community Meeting
•	 Water Only Launch
•	 Naidoc Breakfast
•	 Naidoc Family Day
•	 Constitutional Community Meeting
•	 Heart Foundation Launch
•	 Safe Summer Expo
•	 Responsible Gambling Information Day

Client Program Events
•	 Olympic Opening Ceremony
•	 Turtle Project Launch
•	 Elders Open Day Fundraiser
•	 Harmony Day
•	 Women’s Health Expo
•	 Carers Information Day

Ministerial Visits
•	 Minister Hutchins Visit
•	 Attorney Generals Official Visit

Governance & Management Events 
•	 Governance Training
•	 Board In-service
•	 Annual General Meeting
•	 Forensic Audit
•	 Nominee Meet & Greet

Partnership Events
•	 Apology Breakfast
•	 Lullas Health Check Day
•	 Regional Indigenous Skills to Employment (RISE)
•	 First Annual GV Health Research Day Fair
•	 Ngar-Wu Wanyarra Aboriginal Health Conference

National Events
•	 National Families Day
•	 Sorry Day
•	 National Aboriginal& Torres Strait Islander Children’s Day

TOTAL = 31+ Events for 
2015/16

5
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Our Finances

The 2015/16 year for Rumbalara has been a difficult one 
in that the organisation has implemented a robust set of 

financial controls and the associated necessary policies and 
procedures. 
Rumbalara has returned a surplus of $708,411.
This remarkable achievement has come about primarily 
through reductions in motor vehicle expenses, office and 
administration expenses, professional and consulting 
expenses, especially a reduction in legal fees and staff 
expenditure.
Even though we have a 1.6 million dollar reduction in 
income, we have a $700,000 surplus due to:
•	 $150,000 reduction in motor vehicle expenses
•	 $390,000 reduction in office expenses
•	 $144,000 reduction in professional fees including a 

$90,000 reduction in amount paid for legal advice
•	 $230,000 reduction in staff expenses
•	 Despite all this, the organisation has seen approximately 

the same amount spent on the provision of client 
services which was 1.88 million dollars in 2014/15 and 
1.86 million dollars in 2015/16. 

•	 Total wages in 2014/15 was 10.5 million dollars and in 
2015/16 it was 10.4 million dollars.

Some of the findings of Price Waterhouse Coopers are 
that the amount of staff turnover is the same as it was for 
the past 5 years, at about 25 percent. Current discretionary 

expenditure by the C.E.O. is the lowest that it has been in the past 5 years.
The other thing that we have managed to do in the 15/16 financial year 
is that we have spent money on capital improvement projects.  We have 
engaged in significant repairs and maintenance programs and we have 
established the new gardens at Mooroopna. We have also completed 
extensive repairs and maintenance of the church. Importantly, we are in the 
process of putting in water tanks to reduce storm water runoff and help 
maintain our natural environment.
This set of financial indicators shows that the controls and disciplines that 
have been put in place are working.
Rumbalara is no longer an organisation that recklessly spends money. 
Rather, we have adopted the visionary and disciplined behaviour of an 
organisation that is investing in the future of our community. We do this to 
ensure that we are supporting the people and the families not only for today, 
but for successive generations into the future.

9
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We Stand For

We work in partnership with individuals families 
and community to support them in 

achieving an optimal quality and standard of living, 
through active partnerships we strengthen the health 
and culture for our people, our way

OUR HEART
Rumbalara is the ‘Heart of Community’ and we value the wisdom and cultural strength of our Elders, the optimism and joy of infants, and 
the potential of teenagers and adults in creating a new tomorrow while honouring and respecting the past. We recognise our communities 
as being amongst the most resilient and most vulnerable people in the world. We also recognise and respect the cultural strengths of the 
individual, family, and community by working in partnership with all our stakeholders and by striving to achieve an optimal quality and standard 
of life which refers back to our physical, social, emotional, cultural needs and well-being.

OUR VALUES
• I know that working at Rumbalara is an honour and not a right;
• I will ensure competent, relevant, respectful and safe service delivery while 

aiming for excellence at all times;
• I will take responsibility and demand to be held accountable for all my 

decisions and actions;
• I will take pride in my organisation, my work and my presentation and expect 

the same from everyone else;
• I will be fair and diligent and honest in all my decisions and actions;
• I will treat everyone with respect and fairness;
• I accept that once a decision is made, we stand together to uphold that 

decision;
• I will hold myself and everyone else accountable to consistently show up on 

time, work hard and behave appropriately;
• I will leave my work at work and go home safely to my family;
• I take responsibility to live up to the standards of the culture that we are 

building in our organisation; and
• I accept my responsibilities as an individual and as part of a team.

OUR VISION
Resilient and united, providing community controlled services that grow and 
strengthen community. 
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We are committed to best practice 
governance. Our main decision making 

body is the Rumbalara Board of Directors. 
Board of Directors are elected at each annual 
general meeting and serve for a period of 
12 months or more. The board meetings 
are held on a monthly basis. The board 
has major responsibility for Rumbalara’s 
direction and strategy and is accountable 
to all community members, funding bodies 
and other stakeholders for the organisations 
performance and the fulfilment of its 
responsibilities.  

Governing Principles
Our boards policy manual sets out the 
principals as to how our board conducts its 
work. The following statement on our board’s 
governing style details how it’s roles and 
responsibilities are discharged: 
The board will approach it’s task proactively 
and is responsible for setting the tone of 
legal, ethical and moral conduct of the 
organisation. The code of conduct policy sets 
the minimum requirements of conduct for 
Board Directors in carrying out their duties 
and responsibilities to Rumbalara. 

Our Governance & Management

Board Committees
In 2015 – 16 our Board was supported by the following Board committees:
• Elders Advisory Council established in 2015 to provide representative feedback and input to the Board

of Directors and Chief Executive Officer
• Research Committee established in 2016 to co-ordinate and oversee Rumbalara’s research activities
• Occupational Health & Safety Committee to identify and resolve health and safety problems and

develop and monitor safe systems and procedures.
• Quality & Risk Management established in 2016 to support the organisation meet strict compliance

requirements and mitigate risks.
• Community Support Fund Committee established in 2016 to assess and allocate funds for community
• Finance & Audit Committee established in 2016 to provide oversight and advice on the financial 

activities of the organisation
• Clinical Governance - established in 2016 to ensure appropriate reporting, monitoring and oversight of 

clinical quality and safety issues

11
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CURRENT BOARD OF DIRECTORS

Lee Joachim
Chairperson

Jacqualine 
Walker
Secretary 

Josh Atkinson 
Director

June Murray
Director

Merle Miller 
Director

Vacant 
Director

Vacant 
Director

The unique experience and expertise of seven 
highly qualified individuals is brought together  
to contribute to the running of Rumbalara 
through their role on the board. Throughout 
2015/16 Lee Joachim served as our board 
Chair and Jacqueline Walker served as our 
Secretary. Other currently serving members 
are Josh Atkinson, June Murray and Merle 
Miller. We would like to acknowledge the 
contribution of Leonie Dwyer, Kevin Collie, 
Neville Atkinson and Sonya Parson’s who 
served for the board for periods of times over 
the past 12 months.

Our Board
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Our Leaders

Director of

Community
Services

Deborah Walsh

 

Support and 
assistance to 
families and 
individuals 
who are 

experiencing 
difficulties in 

their lives 

Director of

Positive Ageing 
& Disability

Dean Walton

 

In home or 
residential care 

to the aged 
and those who 
have a disability 
and support for  
those who care 

for them 

Director of

Asset &
Infrastructure

Sherie Knight

 

Ensure 
appropriate 

management of 
assets, vehicle 

fleet and IT 
inventory are 

kept up to date 

Director of

Health &
Wellbeing

Cindy McGee

 

A full range of 
health services 
to help address 

identified 
Health issues 

such as 
cardiovascular, 

poor diet 
nutrition, oral 

health, eye and 
ear health 

Director of

Quality Assurance

& Risk
Management

Shane McLennan 

Ensuring 
consistent running 

of business 
operations and 

access to services 
are fair & ethical 
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Community Service

Rumbalara delivers an extensive suite of 
Community Services across five program 

areas. They are Justice Services, Housing, 
Families, Alcohol and Other Drugs (AOD), 
and Responsible Gambling. It is through 
these services that we assist members of our 
community who are having difficulties in their 
lives and need support. Our programs aim 
to strengthen community engagement and 
develop positive relationships with community 
members.   

“All our program areas are important because we are dealing
with peoples life changing events. We work to secure a future
and preserve them in their culture. It’s about having a future, a
future that can be more positive.” (Deborah Walsh)

228 FAMILIES
 across Community Services were supported 
and assisted 90 REFERRALS

of new clients referred to 
Rumbalara Community 
Services for support 

40 CHILDREN
attend Bush Kinder each 
week over the 16 week 
period

15



Community Services

Community Services is one of Rumbalara’s core 
program areas.  With five program streams and 

a large staff team of 39, Director of Community 
Services, Deborah Walsh, is upbeat about the 
direction the program area is heading and the 
initiatives that have been put in place.  

“One of our new initiatives is Bush Kinder.  It’s a 
collaboration between ‘Save the Children’, Rumbalara and 
‘Lulla’s Children’s Centre’. Bush Kinder is an absolute 
highlight of the week, every week, it allows children to 
play in our bush setting at Mooroopna in a natural and 
unstructured way.”

Community Services has also been heavily involved in the 
roll out of the primary schools health initiative; an initiative 
where a team of Rumbalara staff work together to provide 
school aged children with full health checks. 

“Every Aboriginal and Torres Strait Islander child in primary 
schools in Mooroopna had the opportunity to have a health 
check, This was done over two days a week for four weeks. 
It’s a really exciting collaboration between the two schools 
and ourselves.”

In Justice services, Rumbalara had Youth Support Services 
and Youth Justice attending Mooroopna Secondary College 
once a fortnight with the Aboriginal and Torres Strait 
Islander boys from years seven through to nine. The boys 
participated in cultural activities with the Youth Justice 
Team. 

“Participation in the program has been good and well 
received. The program is about strengthening the young 
men and their identity and culture.” 

Community Services staff work in areas of crucial importance such as Out 
of Home Care.  High on the priority list is Rumbalara’s participation on the 
Aboriginal Children’s Panel that sits every six weeks. 

The panel provides advice on particular cases that are in the child protection 
system. There is senior representation from all service areas including the 
area manager of the Department of Human Services. All stakeholders such 
as police and education representatives are involved in the work of the 
panel.

“All our program areas are important because we are dealing with peoples 
life changing events. We work to secure a future and preserve them in their 
culture. It’s about having a future, a future that can be more positive.”

Community services are currently negotiating Memorandums of 
Understanding with Salvo Care and Vincent Care. These are in the areas of 
additional counselling support and financial capability. 

Deborah Walsh
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Community Services

Rumbalara Justice Services offers programs in 
Aboriginal family violence, including the information 

and referral program called Time Out’, and the men’s 
and women’s case management services. There is 
also the Youth Support Service that is for Aboriginal 
and Non-Aboriginal young people under 17 who have 
come into contact with police. Additionally, there is the 
Koori Justice program for young people 10 to 21 who 
are on statutory orders and the local justice program; 
new programs that works with people on court orders 
or are dealing with the Sheriffs office.     

Liz Lattore has been working with Rumbalara for over 16 years 
and has seen the organisations Justice Services expand to where 
they are today. 

Rumbalara’s Justice Services deliver a range of high quality and 
innovative programs to community.  It is an essential component 
of addressing the legal injustices that are apparent in society, 
including Victoria’s high incarceration rates for both our young 
people and adults, and the high incidence of young Indigenous 
people coming into contact with the law.

“We are keeping Aboriginal people safer, reducing risk to the 
community and reducing the over representation of Indigenous 
people in the justice system. We are helping them to lead a 
healthy, non-offending lifestyle. It’s also about safety for the 
community as a whole.”

Liz is sure that if the services didn’t exist there would be far 
different outcomes than some of the positive one’s she witnesses 
today.

“For example, if we have a family violenceb situation, the female 
would more than likely stay in the situation. They would more than 

likely be put back in a position of the perpetrator reoffending, if they didn’t have 
access to the information and supports that we have today.”

Liz has seen great changes in the past 12 months particularly with the introduction 
of the more integrated approach of ‘Heart of Community’.

“We’re finding our work practices becoming more holistic, more proactive. At 
the end of day preventative is what works. Prevention is better than the cure. We 
provide information and education, which helps people make their own informed 
decisions, making them more resilient and less reliant, strengthening their sense of 
identity and self worth.

Liz has also found that the integrated approach to service provision has contributed 
to a greater sense of teamwork.

“It has given us the opportunity to walk alongside each other and gather different 
points of view, different ways of working. We’re identifying each others strength’s 
and utilizing each others skills and knowledge.” 

There have been many achievements over the past 12 months including the building 
of relationships built on trust and respect both internally and externally.

“There is more interaction with external services and better relationship building 
within the staff. We’re breaking down the barriers and that sense of program 
ownership over clients. We are actually working together.”

“The programs also have an open and honest relationship with Victoria Police. 
We have regular meetings with the police and the Office of Corrections and if we 
have issues between each other we can just go and talk. Our relationships and 
partnerships are very strong.” 

A major achievement was the funding of a lawyer from the Goulburn Valley 
Community Legal Centre. The lawyer provides free information advise and referral 
on a broad range of legal issues for community. 

Liz says that in the future, one of the greatest challenges for the program area is 
getting the staff the appropriate qualifications needed to carry on with the important 
work that the service does.

“Gone are the days when you just put someone in the position and let them do it. 
Those days are gone. We’re dealing with a lot more violent crimes. A lot more drug 
fuelled rage and family violence is being reported more often. 

Liz Latorre 
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Rumbalara is one of the leading provider’s of family 
Services to Aboriginal and Torres Strait Islanders in 

Victoria. Through the provision of culturally appropriate 
and sensitive services, this program supports and 
assist families and children to move through the 
difficult times, so they can be an active part of a safe 
and healthy community.     

As Operations Manager within Family Services, Herb Goonan 
brings a commitment to Rumbalara that totals almost 19 years. 
It is this sense of commitment that allows Herb and the team 
at Family Services deal with a range of difficult issues, that are 
faced by community members everyday. 

‘It’s really important for us as workers to be the voice of our 
community when the community are too frustrated, or angry or 
scared to stand up and talk for themselves. Our community rely 
on us to be that voice when that’s appropriate.”

Guiding families through the difficult times is a challenging role 
for all those working at Family services. Often, this means that 
workers have to have a high level of resilience and courage to say 
when things aren’t right within a family.

“We have seen families where you could never knock their love 
for their kids, but they have huge methamphetamine addictions. 
You have to agree with Department of Human Services. The 
priority is to protect the children.”

A major achievement for Family Services has been the Children 
in School Program; a program for children in years five, six, seven 
and eight who are disengaged or having difficulties in school. 
The program operates from Monday to Thursday. Two workers 
receive referrals from school or Department of Human Services 
and the kids get involved in programs at Mooroopna.

“The program assists and supports kids that are finding it hard to attend school 
or have limited time there, or have poor literacy and numeracy skills. The level of 
attendance and understanding has all gone higher. That’s pretty awesome.” 

Another achievement has been the Aboriginal Family Lead Decision Making 
Program. This program has recently been nominated for a major award in 
Melbourne.

Herb thinks that Rumbalara’s integrated service response has been a great 
development but also sees challenges for the future including getting appropriately 
trained staff.

“We need appropriate trained staff or up-skilled staff. Staff that can be forward 
thinking and have an understanding, have an appropriate framework to work within. 
We are looking at qualifications and reevaluating our professionalism to go to 
that next level. We also need to develop our young staff to be future community 
leaders.”

Herb Goonan 

Community Services
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Alcohol & Drug services supports members of our 
community to access the appropriate rehabilitation 

and detoxification programs that are available 
throughout the state. Its the role of the support worker 
to be educated and aware of all the drug and alcohol 
issues within our community.       

When talking with Uncle Dave Atkinson, one of Rumbalara’s 
two AOD support workers, you come to realise there is no 
such thing as a typical day at the workplace. Support work can 
mean anything from buying groceries for a client, through to 
supporting a client through the court process or visiting clients 
at a rehabilitation service. The small team in AOD services sees 
getting access to detoxification and appropriate rehabilitation 
programs for their clients as one of their core roles. 

“We do a self assessment and a comprehensive assessment and 
then clients get sent to a detox or rehabilitation service. It could 
be anywhere. . We refer them to Ngwala, Odyssey House or 
something similar. We have to send them to Melbourne because 
there’s a shortage of beds everywhere.”

Another fundamental role of the team is that of court support. 
This role entails working with clients who have been told by the 
Koori Courts or mainstream Courts that they must engage in 
AOD counselling and support with Rumbalara

“If they don’t engage it’s recorded. If they are on corrections 
orders like Community Based Orders we report back to the 
courts. The courts often ask whether the client has been doing 
the right thing or not.”

Uncle Dave believes if Rumbalara AOD services didn’t exist, a lot 
of clients wouldn’t access any services. He believes, for those 
that do access mainstream services, they wouldn’t get the same 
quality of service.

“It’s about having trust, building trust between the client and worker. Mainstream 
services don’t know how to deal with past trauma; the stolen generations.”

“Indigenous people get treated differently. A lot of non-Indigenous people think 
Indigenous people are different, that they don’t want to work or don’t want to get 
help. They are stereotyped. We’ve been put down for so long and we still are.”

AOD work is difficult and challenging work and success can sometimes only be 
measured in small steps.

“What makes us keep going is getting someone into rehab or detox and they stick it 
out for 16 weeks. At least we know they’ve given it a go.

They might fall off the bike, but we are always here to put them back on the bike 
and try to get them back into rehab. You always look at trying to get them back in to 
get better. I tell every client, I’m walking with you, and you aren’t alone.”

While alcohol and ICE are major drugs present in the community, Victoria Police 
are reporting that heroin is making a comeback in Shepparton. Uncle Dave believes 
more powerful and dangerous drugs will also emerge in the community.

“There’s s new drug called Flakka. It’s a synthetic drug and it’s cheaper and it’s 
deadly. It’s 45 times stronger than ice. I wouldn’t be surprised if it’s not here. You 
don’t know what young people and old people are doing unless you are living with 
them.”

Uncle Dave also believes the challenge for the next 12 months is to get trained 
younger workers into the service.

“If we don’t get these kids now we are going to wipe out a generation. They’re not 
going to follow us to do AOD work or anything around Rumba.”

David Atkinson 

Community Services
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Our Town’s Ice Fight

Over the past four months I have been delighted to 
work with Rumbalara CEO Kim Sedick as co-chairs 

of a committee to address the effects of the drug ice in our 
community. Kim’s leadership in bringing together the police, 
government departments, health providers and many other 
agencies has initiated the first multi-agency community 
response to addressing ice in our community.

The committee is working across six areas that cover;

1. Prevention and harm minimisation (Safe Summer in 
Shepp)

2. Service Mapping (to gain a comprehensive picture of 
services currently available)

3. Informing the community on who to call and when to call 
if they encounter someone affected by ice

4. How to improve the response and engagement of 
emergency services with someone affected by ice

5. Community strengthening through education programs

WENDY LOVELL

6.  The ability of our region to cope with detox
The work of our committee is starting to produce some positive 
results with the pilot of ‘Safe Summer in Shepp’ being held on 
the 3rd and 4th November. ‘Safe Summer in Shepp’ will be an 
interactive session for young people that will inform and educate 
them on how to avoid participating in risky behaviours. This year’s 
event will be a pilot with around 120 young people participating.
Other areas of the agenda are progressing and I look forward to 
seeing these actions produce positive results for our community.
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Positive Ageing & Disability 

Positive Ageing and Disability services provides care 
and services required to aged and disabled community 

members still living in their home, as well as residential 
care to Elders who are now unable to live in their homes. 
The service currently services over 100 clients through 
the Community Home Support Program in our local area, 
150 home care packaged clients across four regions in 
Victoria and New South Wales. There is also a thirty bed 
Elders Residential Care Facility.    

“Our services matter because we can provide a positive change 
in someone’s life due to the challenges they face because of a 
disability or becoming frail and aged.”(Dean Walton)

RUMBALARA ABORIGINAL 
CO-OPERATIVE provides three levels 
of Aged Care Services, HACC, Home Care 
Packages & Residential Aged Care. 

45% CURRENT RESIDENTS
have been in the Elders Facility for 2 years or more
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Positive Ageing & 
Disability 

Director of Positive Ageing, Dean Walton, heads 
up one of Rumbalara’s largest operational areas. 

With over 65 staff working across all the programs 
service areas, his team works to ensure all services 
are provided in a culturally appropriate manner and to 
a very high standard.    

“Our services matter because we can provide a positive change 
in someone’s life due to the challenges they face because of a 
disability or becoming frail and aged.” 

Positive ageing services strives to ensure that community 
members that receive services can continue to maintain levels of 
independence and normality that wouldn’t be achievable without 
the provision of those services. Dean Walton 

“If the program team wasn’t here, community members wouldn’t 
be able to live normally or independently. The Rumbalara Elders 
facility is already proving that residents can move in and live 
longer and happier as research against national statistics has 
shown.”

Dean says, If the service didn’t exist some people would be 
in mainstream services and others wouldn’t be in a service at 
all, having problems coping with living, with all the negative 
connotations that entails.

“If we weren’t here the community wouldn’t have access to a 
culturally effective service provider. That means being respectful, 
we’re aware and wanting to learn more about the cultural history 
of the people we’re providing our service to. It’s not just being 
aware of that they are Aboriginal and what they have lived 
through.”

The past 12 months have seen the service maintain high levels of service, meet its 
funding obligations and successfully complete another quality review. The service 
has also maintained its presence in the outer regions including Loddon Mallee in 
Victoria and Orana Far West and Southern Riverina Murray in New South Wales.

Dean is proud of his staff and the positive impact they have on the lives of the 
residents and the community.

The program has maintained a focus on intergenerational activities where school 
and social groups of all ages have had opportunities to visit or be visited by 
residents of the Elders facility. This has had a lasting and poignant impact on all 
participants.

“We just had a youth group donate a beautiful steel turtle which is two meters by 
one meter big, to the elders. So we’ve now developed a relationship with this youth 
group and our Elders.”

Importantly, the service has increased the physical activity of the residents with an 
increase in outings to a minimum of once a week, but sometimes up to three or four 
a week.

“During NAIDOC week the Elders were out for four days. They had a lunch on the 
Monday, Tuesday they went to Kyabram, Thursday they went to the Family Day and 
Friday they went to the showground’s.”

A major achievement for the year has been the successful procurement process to 
outsource the meal requirements at the Elders Facility.

“We’re very proud that a member of the Aboriginal community won that tender. 
That’s an achievement for us both financially and for the community. It’s introduced 
our residents to more culturally specific meals and given us the ability to have 
more culturally themed days. Its also increased employment for the Aboriginal 
community.”

Over the year the Elders facility has maintained its level of residency at a stable 
level of 25 or 26 each month.

Significantly, the service has had visits from government representatives and 
Aboriginal people from interstate wanting to discuss the Rumbalara model of aged 
care. 

“They wanted to come and see the place because they had heard such good 
reports about it.”

Dean Walton
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Health & Wellbeing

Rumbalara Health & Wellbeing services 
1,373 Aboriginal and Torres Strait 

Islander people who are classified as active 
patients. Active patients are patients who 
accessed the service two or more times in 
the past 24 months. The health services’ 
1,373 active patients represent 66% of 
Greater Shepparton’s Aboriginal and Torres 
Strait Islander population, and as such, is 
a statistically relevant representation of the 
identified population. 

“Patients now ring and get an appointment when they need it
and the new doctor is currently receiving cultural supervision
from a community Elder once a fortnight.”(Cindy McGee)

80 WOMEN
aged between 40-72 had a breast screening. 

16,629  EPISODES
of Health Care delivered to community 

526 HEALTH
 CHECKS

 completed 

9496 TRANSPORT
 provided to community

8479 VISITED
 Rumbalara Medical Clinic
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Health & Wellbeing 

Rumbalara provides our community with a full 
range of Health and Wellbeing programs and 

services. As one of the largest providers of services to 
Aboriginal and Torres Strait Islanders medical services 
in Victoria, we are committed to the community’s 
physical health, mental health, and emotional and 
spiritual well-being. We promote the cultural pride, 
independence and health awareness of all in our 
community. 

Cindy McGee, Director of Rumbalara’s Health and Well Being 
Services, is well aware of the important role the services and 
programs under her stewardship, play in the lives of the people in 
our community.  

“Without our services, the community wouldn’t receive the 
continuity of care they need. We’ve been busier in the past 12 
months than in the previous 12 months and there have been 
some significant achievements.”

High on the list of achievements has been the success of a new 
treatment for Hepatitis C.  The new treatment has taken a hard to 
treat illness into one that can be relatively easily managed with a 
high success rate of cure.  

“We’ve had three cured from Hepatitis C. We had four patients 
on the treatment plan and three have received the all clear. One 
is still on the plan and will keep on going.”

Another major achievement for Rumbalara has been the 
development and release of the organisations first research and 
discussion paper.  The discussion paper, Changing the Paradigm 
to ‘Close the Gap, utilized our own health service data to present 
a health profile of the typical Rumbalara health service user, 
and offers a new understanding of the context of Aboriginal and 
Torres Strait Islander health and wellbeing. It also introduces the 
concept of ‘normalised unwellness’. 

The paper has been received very positively. So much so, that Rumbalara staff 
were invited to present the keynote address at the recent Goulburn Valley Heath 
Research Fair and the Shepparton Department of Rural Health Aboriginal Health 
Conference.

“That’s been really important for the organisation, so now we are being invited all 
over the place.”

In a good example of how Health and Well Being Services can work in an 
integrated way with other Rumbalara services to effect change at the community 
level, the roll out of the school Initiative has been a success.

“We go into the schools to do the health, hearing and dental checks. When we 
go into the schools we take Family Services workers with us, and our diabetes 
educator. The plan is to start off at Mooroopna and then go over to Shepparton and 
possibly the whole Hume East division.”

It is important for us to look at other ways of engaging the community.  The future of 
our children is important to us.  If we can allow them the opportunity and the sense 
of wellness from a young age we may be able to decrease chronic disease such as 
diabetes, heart disease and mental illness.  The way we do things now is obviously 
not working, so we are always looking at ways we can improve and provide health 
care services to the community.

The service also appointed a new doctor in February of this year. This has been 
important because it assists in giving patients ready access to the health services 
they need in a timely manner. 

“Patients now ring and get an appointment when they need it and the new doctor is 
currently receiving cultural supervision from a community Elder once a fortnight.”

Cindy is trying to look at other ways of engaging the community in a culturally 
appropriate way. This is one of her challenges for the future.

“The business needs to remain viable and culturally appropriate. I want people to 
receive a service regardless of the personalities involved.  It’s a challenge to come 
up with new and better processes and different ideas.” 

“I’d like reception area changes to reflect more of our history. Also some 
didgeridoo music playing, stuff happening on the T.V. I’d also like our outdoors area 
landscaped for community to utalise.”

Cindy McGee 
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Health & Wellbeing 

The healthy lifestyles team does a broad range 
of activities for the health and well being of the 

community.  Whether it is through physical activity 
through the Gym membership program, or through the 
provision of nutritious food at the Soul Food kitchen, 
the team at Healthy Lifestyles is trying to reduce 
the health risk factors of Aboriginal and Torres Strait 
Islanders.       

The Rumbalara Healthy Lifestyles Program, headed by Hope 
Briggs, has been at the forefront of introducing new health, 
nutrition and other initiatives into Rumbalara.  Presently they are 
assisting with the setting up of the Care Co-ordination project, as 
well as being heavily involved with the Mooroopna Primary School 
initiative. This initiative will see health and wellbeing checks, 
dental checks and hearing checks being delivered to about 120 
primary students at Mooroopna Park and Mooroopna Primary 
schools. 

“I want all our activities to align with our ‘Heart of Community’ 
and what our vision for that is and what we are trying to achieve 
with that. We can focus on all the different aspects of health and 
that is our advantage, the ability to focus on physical, spiritual, 
mental and cultural aspects. It’s important that our services are 
provided holistically to make sure everyone is looked after.”

This year also saw the introduction of the ‘Water Only” initiative.  
In an effort to improve the health of its workforce, Rumbalara was 
the first enterprise in the region to take up the challenge of having 
a ‘water only’ workplace.  In doing this, it is “encouraging, staff, 
family and visitors to make healthier choices about what they 
drink.”

The Healthy Lifestyles program is also setting up a Youth 
Leadership program that is hoped to eventually become a 

Rumbalara Youth Advisory council. Importantly there is also the Rumbalara 
research committee that is currently being set up and hopes to build on research 
already done this year when Rumbalara released its first discussion paper.

The team also ran women’s day events such as the free breast screening event for 
women aged 40 to 72 on site at Rumbalara. 

“When we run events we try to do it in a fun and relaxed way. We try to deliver a 
serious message but do it in a more relaxed way.”

‘We have great outcomes. When we did the breast screening we had 80 women 
attend. We had over 30 women screened and half of those had never had a breast 
screen before. The breast screening is important but we also need to make sure 
people are doing their own checks. We’ll have another one in the near future and 
will probably put a focus on educating young people.”

Hope sees the development of staff in Healthy Lifestyles over the past 12 months 
as a great achievement for the program.

“The staffs confidence and motivation has grown greatly over the last 12 months. 
It’s great to see. They’re engaged and doing stuff they would never do in the past. 
Their skills and knowledge base is improving and you can see the benefits all the 
time. It’s exciting to watch. The motivation comes from feeling positive about the 
organisation and where we are heading.”

Hope Briggs 
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Health & Wellbeing 

Indigenous Australians suffer from more dental decay, 
gum disease, and tooth loss than non-Indigenous 

Australians. Tooth decay goes untreated more 
often than not.  Access to culturally appropriate and 
affordable dental health care such as that provided 
by Rumbalara’s Oral Health Services is crucial if we 
are to address the disparity between the oral health of 
Indigenous and non-Indigenous Australians.       

Rumbalara’s Oral Health clinic is the largest clinic for Indigenous 
people outside of the Melbourne metropolitan area. The clinic, 
situated on the Mooroopna site, has four chairs, and is attended 
by five full and part time dentists, one part time oral health 
therapist, and four dental assistants.  

Its student program, in partnership with Melbourne University, 
has fifth year undergraduate students on a six to eight week 
rotation from January to October each year.  The clinics mobile 
dental van operates up to three times a week and goes to areas 
such as the Echuca Aboriginal community where it sees up to 13 
clients per day.  The program has been so successful that a few 
years ago the organisation recruited one of the students into the 
service as a dentist.

The Clinics co-coordinator, Tracey Hearn, who is studying her 
Masters Degree in Public Health, who has been with the service 
from the beginning when she started as a trainee. 

“Education to change community behaviors is a strong focus of 
our approach. If you aren’t educating people from a young age 
you’re just going to see the same poor outcomes as in older 
generations.”

Whilst education is a focus of the clinics work, it is just one of 
a set of strategies employed to improve the oral health of the 
community.

“Education is part of our preventative approach, and it works alongside early 
intervention strategies such as regular checks to educate and promote good oral 
health.”

“A lot of people don’t realize that oral health is a part of your overall health and 
well-being. Poor oral health leads to heart disease, diabetes, and chronic heart 
disease. Good oral health also builds self esteem and confidence and you can see 
it especially in the young kids.”

An example of the prevention and early intervention approach is the new school 
initiative program; a pilot program whereby the clinic goes into schools and 
incorporates oral health, health and hearing checks for all Indigenous children.

“One of the challenges of the oral health clinic is to address the rate of people 
failing to attend appointments. In one month this year, 100 people failed to attend 
their appointments and this is hard to manage and has a big impact on the service 
especially our funding.”

Despite the challenges, Tracey believes the service has done extremely well in the 
past financial year. Amongst the achievements has been the re-accreditation of the 
clinic, and exceeding the targets set in the National Partnership Agreement by 450. 
This has generated an extra $150,000 for Rumbalara.

“The whole team has worked hard to generate extra income, so using different 
strategies such as running private clinics has helped with this.”

Tracey Hearn 

26



Health & Wellbeing 

The Rumbalara Medical Clinic has three General 
Practitioner’s, Aboriginal health workers and 

nurses that work in a range of fields. These include 
drug and alcohol, mental health, cancer support. 
Other specialist services in Indigenous health are; 
chronic disease, Care Coordination Supplementary 
Services, hearing and women’s and children’s 
services. Visiting specialists include those in obstetrics 
and gynaecology, psychiatry, psychology and 
dermatology. There are midwives, and a paediatrician. 
There is also a healthy liver clinic.        

Shannon Drake Rumbalara’s Manager of Clinical Services, says 
that the organisation’s Health Service remains committed to 
providing a unique, sustainable health service delivery model and 
program management to enhance health outcomes to Aboriginal 
and Torres Strait Islander community within the Goulburn Valley 
region that is at the heart of the community’s needs. 

“We see closing the health gap as more than policy, it is lives 
within a community we are trying to prolong and implement 
preventative care for a healthier community. Rumbalara staff 
are committed to the advancement of our community health and 
wellbeing and ensuring the progression of self-determination.”

Clinical Services aims to provide comprehensive primary health 
care throughout the Aboriginal and Torres Strait Islander and 
broader communities within our service areas guidelines. 

“We ensure this is achieved by providing bulk billing services, 
promoting awareness, preventative health measures, screening 
and monitoring, across appropriate readily accessible clinical 
services to all ATSI clients and their families.”

Shannon see’s the health and well-being of the community as the 
major priority.   

“Without this service where we tailor the health needs to the community and ensure 
we take the time to listen and complete comprehensive checks, community would 
have to attend main stream programs for their care.” 

“Completion of health checks allows us to assess clients and implement focused 
clinical care tailored to their needs.”

Clinical Services has seen many achievements over the past 12 months including 
the recruitment of a full time GP, the development of the obstetrician and 
gynaecology clinic for women, and the implementation of the Healthy Liver clinic.

“For the last few years Rumbalara Medical has been working hard to set up a 
healthy liver clinic to treat patients with chronic liver disease. This has been a 
successful clinic as it has proved to clear hepatitis c in the patients within our clinic. 
With new treatments patients are being cleared of hepatitis c within a 12 week 
period. This is depending on the patients’ medical conditions and consultation with 
the specialist.”

Other projects that have been achieved this year are in the areas of asthma and 
diabetes. The chronic disease nurse has been at the centre of this.

“All Rumbalara patients with asthma have been set up with a recall for an asthma 
action plan to ensure they have a consultation with their GP, so that they can be 
educated about their asthma and what to do in the event of an emergency.”

Added to this has been the joint initiative with Goulburn Valley Health where the 
chronic disease nurse has been getting credentials in diabetes education. This is to, 
“ensure that patients at Rumbalara get the best diabetes care.”

Shannon identifies the need to increase staff, ensure ongoing funding, reduce 
waiting times and ensure access for all clients that present for an appointment as 
amongst the challenges that are ahead in the next 12 months.

Shannon Drake 
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Asset & Infrastructure 

Rumbalara acts as a custodian for the 
community’s many assets. It ensures 

that the organisations programs and services 
are supported by appropriate and necessary 
infrastructure. Cost effective lifecycle planning 
and management of assets and infrastructure 
is a major focus of Rumbalara. This is to 
make sure the organisation can optimally 
and sustainably deliver on its objectives and 
meet the current and future needs of the 
community.   

“The assets are the assets of the community, we are contributing to their self
determination by providing jobs and opportunities and placing the organisation in a
position where we won’t be dictated to by governments and others,”
(Sherie Knight)

$32 MILLION
dollars worth of assets at Rumbalara 

53 TENANTED 
residential properties owned by Rumbalara 
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Asset & Infrastructure 

With about 32 million dollars worth of assets to 
look after, Director of Assets and Infrastructure, 

Sherie Knight has a vast range of property and 
equipment to take responsibility for.  Included in 
the assets of the organisation, is anything valued 
over a thousand dollars, and that ranges from cars 
and machinery, medical equipment, and buildings 
such as the Elders Facility, through to the 53 
tenanted residential properties owned by Rumbalara. 
Sherie is also responsible for all Information and 
Communications Technology and associated 
equipment.           

“Within my portfolio we also have responsibility for sorting out 
tenancy issues particularly in relation to maintenance, either ad 
hoc, or the annual Scope of Works maintenance program funded 
by the Department of Health and Human Services.”  

Added to this, Ms Knight must also ensures compliance with 
legislation and building standards for the properties that are 
owned by Rumbalara, particularly the corporate sites.

“I’m doing a lot of planning, working on a business plan for our 
53 residential properties because it is ageing housing stock. ” 

On any day, Ms Knight could be responding to maintenance 
issues at the corporate sites or the residential sites, or dealing 
with fleet issues, reviewing policies or developing up a plan for 
I.T.

“We have completed a process of cataloguing our I.T. assets. 
We have ageing I.T. infrastructure and we are looking at the 
resources necessary to what we need to in the future, including 
replacing our old technology.” 

A major challenge for the organisation is to develop a business model that will 
assist in replacing Scope of Works funding that has been provided by DHHS, but 
will cease next year.

“We are offering community members lawn mowing and maintenance services at a 
competitive rate, to generate income, employ Aboriginal people and begin to be self 
funding.”

“The assets are the assets of the community, we are contributing to their self 
determination by providing jobs and opportunities and placing the organisation in a 
position where we won’t be dictated to by governments and others.”  

Sherie Knight 
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Quality Assurance & 
Risk Management 

All our programs and services are operated 
in an environment of strict compliance 

with legislative requirements and agreements 
with our various funding bodies and agencies. 
This includes operating at the appropriate 
standards necessary to achieve accreditation 
and certification in everything we do, and 
making sure that all risks have been assessed 
and mitigated so we reach our objectives.  

“The GEMBA implementation moves our area into the computer
age. With this program we are able to move all our policies, funding
agreements, payment schedules and accreditation information into
the one place.”
(Shane McLennan)
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Quality Assurance & 
Risk Management 

All programs and services within Rumbalara are 
operated in an environment of strict compliance 

with legislative requirements and agreements with 
various funding bodies and agencies. This includes 
operating at the appropriate standards necessary to 
achieve accreditation and certification and making 
sure that all risks have been assessed and mitigated 
so to reach organisation objectives.          

Shane McLennan’s role of Director, Quality Assurance and Risk 
Management, covers a wide gamut. His area ensures continuous 
quality improvement to make sure that the organisation is meeting 
the deliverables it is required to deliver, and that programs and 
services are properly accredited, and helping to ensure that 
funding is secure and ongoing.  His risk management function is 
also critical to the ongoing success of the organisation. 

“You always have to be looking at mitigating risk or acting on 
a risk and improving on it. I see risks as a good indicator that 
we haven’t done something right and we need to address it. 
Or if we haven’t done it right then we’re in breach of a policy or 
procedure.”

Shane also supports other departments in making sure that they 
are delivering a quality service.

“If the role didn’t exist, I think that would mean an increased 
burden on the other Director’s. The risk is they may overlook 
some-thing; so having a designated role that looks around the 
whole organisation is a huge bonus to the respective Directors 
and the organisation. The role is critical in making sure our 
standards are always of the highest quality. If you don’t have a 
quality and risk framework it will eventually effect your reputation. ”

Another aspect of Shane’s role is that of handling internal and external complaints. 

“Consumers generally complain about a service that they received or didn’t 
receive. Internally, complaints can be about a variety of things ranging from a work 
colleague’s behavior through to a lack of equipment or floor space. Everything must 
be investigated and resolved.”

Shane says there have been a number of achievements that have taken place 
over the past 12 moths including improving the relationship with finance, the 
accreditation of the dental program, the review of Justice Services, and the building 
of better relationships all round.

“The dental accreditation was a great achievement. Tracey and her team worked 
extremely hard and should be very proud”.

The review of Justice Services has been seen as another achievement as well.  

“That entailed identifying gaps, and making some good recommendations that will 
benefit the organisation, benefit the staff, benefit the programs and very importantly 
benefit the community.”

In the future, Shane has to conduct a number of investigations as well as make sure 
the Royal Australian College of General Practitioners accreditation of the medical 
services runs smoothly. There is also the Introduction of the GEMBA 360 program.

“The GEMBA implementation moves our area into the computer age. With that 
program we are able to move all our policies, funding agreements, payment 
schedules and accreditation information into the one place.  I’d like everyone who 
needs to use it to be on GEMBA by Christmas 2016.”

“I think at a Director level we have a very talented team. There are various 
backgrounds and skills, which has been a bonus to all of us. Everyone is very 
supportive and it has been exciting being part of the organisation that the 
community is going to benefit from.”

Shane McLennan  
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FINANCIAL STATEMENTS 
FOR THE YEAR ENDED 

30 June 2016

ABN 84530647942ABN 84530647942ABN 84530647942
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