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We Stand For
We commit to work in partnership with individuals, 

families and community to support them in 
achieving an optimal quality and standard of living. 
Through active partnerships we will strengthen the 
Health and Culture our people, our way.

OUR HEART

Rumbalara is the  ‘Heart of Community’ and we value the wisdom and cultural strength of our elders, the optimism and joy of infants, and 
the potential of teenagers and adults in creating a new tomorrow while honouring and respecting the past.

We recognise our communities as being amongst the most resilient and most vulnerable people in the world. We also recognise and respect 
the cultural strengths of the individual, family, and community by working in partnership with all our stakeholders and by striving to achieve an 
optimal quality and standard of life which refers back to our physical, social, emotional, cultural needs and well-being.

OUR VALUES
• Trust – We will behave with integrity, competence, and respect.
• Respect – We will treat each other with mutual respect.
• Communication – We will communicate with each other openly, with honesty 
 and in confidence.
• Equality and Equity – We will behave and treat each other as equals, and in a 
 just and fair way.
• Moral integrity – We will always behave with honesty and ethically.
• Transparency – Our decisions will be consistent and based on clear 
 processes, and policies. 
• Harmony – We will always seek a win/win solution

OUR VISION

Rumbalara Aboriginal Co-operative exists to ensure Aboriginal and Torres 
Strait Islanders people in the Greater Goulburn Valley have certainty of 

access to community-controlled services.
The quality of our services is defined by our attention to specific human factors 
of delivering the services:

• Ensuring Certainty of Access
• Community Controlled Services
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We are committed to best practice 
governance. Our main decision making 

body is the Rumbalara Board.

 Board members are elected at each annual 
general meeting and serve for a period of 12 
months or more. The Board meetings are held 
on a monthly basis. 

The board has major responsibility for 
Rumbalara’s direction and strategy and is 
accountable to all community members, 
funding bodies and other stakeholders for the 
organisations performance and the fulfilment of 
its responsibilities. 

Our Governance OUR BOARD MEMBERS

Lee Joachim Chairperson 

Leonie Dwyer  Deputy Chair

Jacqueline Walker  Secretary 

Josh Atkinson 

Lena Morris 

Shane McLennan 
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Chairperson’s Report
Lee Joachim
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Yesterday
WOW what a year! 

I want to acknowledge the community 
as a whole for the support we have 

received in moving forward.  Without the 
active community involvement at the 2014 
AGM we could have lost some of the 
Rumbalara services that we deliver to our 

community today.  You knew what was wrong and justifiably 
corrected the situation. Thank you. 
The response by the Rumbalara management to the 
appointment of our Board was deplorable. Rumours were 
spread that we were taking a “slash and burn” approach 
to the organisations’ staff.  We experienced disrespect, 
rumour mongering, lack of cooperation, over expenditure, 
lack of financial transparency and accountability, and lack of 
communication. It was the worst case scenario in every way.    
As a Board we had to cope with a complete lack of critical 
information about Rumbalara and its operations. When 
we were elected, the Government was close to placing 
Rumbalara into administration. We knew that we had to put 
an action plan in place to ensure continuity of service to meet 
the needs of the community while meeting our contracted 
agreements with Government. 
Within a matter of weeks we were called in to meet with the 
Federal and State Governments. This was a tough meeting 
with Government demanding that we achieve huge targets in 
an extremely short time frame. It was not a positive start to our 
term of governance for the organisation.  
Despite all of the strife and turmoil related to the inept 
governance of Rumbalara, the staff at the coalface continued 
delivering the services and supports. I take this opportunity to 
highly commend our staff for their hard work and dedication by 
achieving and maintaining our services for our community.             

As the Chairperson, I took responsibility for the task of head hunting the type 
of extremely skilled person we required. A person with the skills and ability 
to construct and lead the institutional cultural change, while preparing the 
organisation for the changing political and economic world we are a part of.  
Despite our best efforts, we came to realise that this person just did not exist 
within our community!  We decided then to look outside. The decision was to 
pull in an outsider was a tough one because they had to be strong enough to 
do the job and deal with the scrutiny and suspicion that we sometimes show 
towards people of other cultures.
As yesterday was becoming ‘done and dusted’ we had to prepare for 
tomorrow by taking action today. 
Today
Well, we have a CEO of African ancestry. He has a broad and significant set of 
skills that match his broad African continental heritage and he brings with him a 
network of intriguingly helpful and skilful people.
For the first time ever, we have a Rumbalara Elders Advisory Council. The 
Board of Directors have invited a broad cross section of respected elders to 
form the Rumbalara Elders Advisory Council. This powerful voice of community 
is heard in the decision making and governance processes of the organisation 
and the Board.
By placing Rumbalara at the Heart of Community we take a giant step forward 
into the cultural strength of yesterday.  Rumbalara Heart of Community will 
see the development of a one-stop holistic shop with an integrated service 
delivery model. A place where we can have a yarn at Aunty Ella’s Soul Food 
Kitchen, or sit in the Heart of Community Garden or get some of our needs 
met through Family Services or Housing or Dental or Health.  
We are aggressively ensuring that we have a good financial knowledge of our 
organisation and putting in place the strong controls and checks and balances 
needed. 
We are employing a new executive leadership team and working with the CEO 
to ensure that they have the skills and expertise the organisation needs. We 
will ensure that all staff have the qualifications they need to do the job they do. 
All new employees of Rumbalara will be expected to have a qualification and to 
commit to consistently delivering high quality supports and services. 
The Board is in the process of redeveloping the constitution for the Rumbalara 
Aboriginal Co-operative to ensure and enshrine good governance and to 
protect the gains we have made. 
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We have conducted an asset audit and for the first time in a 
long time, we know what we own and where it is. 
We will continue to work to regain the confidence of 
Community and the confidence of Government.
Tomorrow
In the context of moving forward there are huge challenges 
ahead.
Change – whether we like it or not it has happened, it is 
happening and will continue to happen. The extremities are 
what Government wants versus what Community needs. 
As a community we can want all we like but that doesn’t 
necessarily mean Government will assist.  The ability to be 
independently influential through strength of character is the 
key.  This can only be done independent of Government 
by establishing tools and data in a consistent methodical 
measured fashion.
Governance – Good governance is the key to the longevity 
of our co-operative. Our Board needs skilled people in crucial 
specific areas of business development, legal and financial 
management.  Strong Board cohesion with a strategic 
planning intellect is vital.
Research – Rumbalara needs to have the ability to conduct 
our own research. Research by the people for the people. 
Let us not be studied but be the student, the leader, the 
developer, and the controller. We will hold the pen and we will 
tell Government and the Academics what our data means. 
Publication – We will influence through literature. We will 
no longer merely be the subject nor the matter without the 
authorship. We are great data collectors so we will use it to 
influence change through authorship. Through Rumbalara we 
will be the researchers, the question developers, the principle 
investigators and the authors.
Constitution – We will strengthen the governance for the 
future.  Boards made up of directors with the necessary 
skills and expertise will be a future necessity and no longer 

an option. We will ensure that the constitution of Rumbalara will reflect and 
demand this in the future. 
Heart of Community Fund – We are in the process of establishing a Heart of 
Community Fund that will enhance our build capacity beyond welfare. Through 
this fund we will provide Scholarships and entrepreneurship kick start funding.
Health – The Health service operates in a competitive health retail industry. We 
have to continually build our consumer relevance. Building our clients, customer 
and consumer base for viable future business operations but staying true to the 
service delivery to our community is the secret to our future success. This in the 
coming years will be a cultural challenge around which the conversation has to 
start today. 
Community – United we stand, divided we fall. Rumbalara has to take a 
leadership role in encouraging the education, training and skills development 
within our organisation and the community. If we invest in our futures and in 
the future of our children then Respect, Equity, Dignity and Freedom are the 
outcomes of our endeavour.
Funding – Rumbalara operates in an ‘open for all’ competitive market. 
Indigenous funds are not just for Indigenous services any longer. Rumbalara 
takes our responsibility to ensure good service delivery and outcome driven 
processes very seriously. We will continue to advocate for the people by the 
people’s owned organisations.
Other - Climate change, food security, and water availability: There is a 
constantly emerging and evolving global perspective. We have to be forever 
mindful that the bigger picture constantly has to be considered.  Narrow 
mindedness can’t exist any longer. Our future depends on it. 
We as a community have to stay strong, committed and united.  Our minds and 
actions have to change and focus on the big picture, on the end goal.
Our Board will continue to strive for excellence in the provision of strong 
governance to the Rumbalara Aboriginal Cooperative. We will continue to work 
with our Elders Advisory Council and the professional staff of our organisation. 
We will continue to strive to ensure that Rumbalara truly is at the 
“Heart of Community”. 
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Chief Executive Officer
Report
Kim Sedick

2015 has been a year of change 
and transition for the Rumbalara 

Aboriginal Cooperative. 
The Rumbalara Board of 
Directors was appointed on 
the 5th November 2014. I was 
appointed as the Chief Executive 
Officer of Rumbalara Aboriginal 

Cooperative on the 16th February 2015. The identified 
priorities for this position were as follows:
• Work with the Board to ensure robust governance 
 of the organisation
• Develop positive relations with Government and 
 ensure compliance with funding and performance 
 agreements and security of funding
• Develop excellence in service delivery and 
 strategically position Rumbalara to become a 
 national leader in the provision of Aboriginal and 
 Torres Strait Islander Services and Supports. 
• Engage with the local indigenous communities and 
 ensure alignment between all activities and 
 services with the needs of community
• Ensure the continued financial security and viability 
 of the organisation without cutting services or staffing. 
• Identify and mentor the next Chief Executive Officer
  of the organisation. 
A History of Trauma: When I arrived, I found an 
organisation that was deeply traumatised. In addition 
to the ‘silos’ of service delivery, it was also obvious 
that staff teams were splintered and often in conflict 
with each other as well as with other Rumbalara 

staff teams. There were many individuals who had been bullied and there was a 
pervading sense of fear, anger and mistrust. 
The organisational financial reporting was months behind schedule, ambiguous 
and quite misleading and the reporting to Government was up to 6 months behind. 
In addition to the lack of transparency, lack of accountability, secretiveness, 
and lack of performance there was a culture of over-spending, over-staffing and 
over-ambition. Not only was the organisation fractured internally, but also there 
were deep rifts between the organisation and the Commonwealth and State 
Governments and between the organisation and the Community. 
Cultural Strength and Community Spirit: On the plus side, there is a strong core 
group of staff that are committed to working to provide Community with the best 
services possible. Each in their own way is an expert at what they do and go out 
of their way to do the best they can. 
A great example was Lenny and Phyllis who brought their expertise, commitment 
and passion to the Justice and Health Services. I had many conversations with 
Lenny about the Heart of Community, the gardens at the Elder’s Facility and how 
to bring life and community back to Rumbalara. I wish them well on their journeys 
together as they explore the wide brown land and thank them both for their service 
to Rumba and for making me welcome when I started.  
The year of change and transition for Rumbalara as we journey into the Heart of 
Community is very timely. The old days of ‘black money’ are over. The good old 
days when Rumba could sit back and complacently expect that the Government 
would throw buckets of money at us have come and gone. 
Funding and Policy Environment: The funding environment has become tougher 
and more competitive and the funding bucket has grown smaller. Two things are 
happening, the service system is becoming increasingly ‘mainstreamed’ and the 
funding environment is increasingly market driven. Basically this means that more 
mainstream organisations are delivering ‘culturally competent’ services to the 
Aboriginal Community and that more community members are choosing to have 
their services delivered by mainstream organisations. This is a significant threat to 
Rumbalara. 
Business is Business: Rumbalara is an Aboriginal Community Controlled 
Organisation, it is a Co-operative and it must be run as an efficient and effective 
business. There is no other alternative. Currently, Rumba provides services 
to about a third of the community. We need to engage with more people in 
the Aboriginal and Torres Strait Islander Communities. The organisation must 
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capture a majority market share of the Aboriginal and 
Torres Strait Islander community of the Greater Shepparton 
area or continue to face financial challenges. The funding 
base of the organisation has shrunk by $530,000 in 12 
months. More importantly, the security of funding has been 
diminished. The days of a job for life have gone and it is 
imperative that each individual staff member of Rumbalara 
is delivering consistently great services and supports. This 
means that they are serving community to the best of their 
abilities and it means that more community members will 
choose to get their services from Rumba.
We Know What We Know: Rumbalara Health Service has 
1,551 indigenous peoples who have attended the service 
3 times in the past 12 months and 1,927 people who have 
attended at least once in the past 12 months. This includes 
peoples who have identified themselves as Aboriginal, 
Torres Strait Islander or Aboriginal and Torres Strait 
Islander. 
If we apply some of the statistics from the Healthy Futures 
report of 2015 we would expect to see approximately 600 
people with eye and vision problems, 300 people with 
asthma, 240 people with heart and circulatory issues, a 
similar number with ear and hearing problems and 120 
people with diabetes.
At Rumbalara we are actually seeing 152/240 (63%) people 
with Heart and Circulatory issues, 160/120 (133%) people 
with Diabetes, 333/300 (111%) people with Asthma and 
64/240 (27%) people with Ear and Hearing issues. The 
service is seeing approximately 480 indigenous men and 
400 indigenous women who smoke and 334 indigenous 
men and 420 indigenous women who present as being 
obese. 
If we apply the statistics from Beyond Blue we would 
expect to find that 400 indigenous peoples would present 
with a diagnosable mental illness in every 12 month period 
in the Goulburn Valley region. We would further expect 

that Rumbalara would provide services to approximately 310 people with a 
diagnosable mental health illness.
Rumbalara has generated a wealth of data for many years and handed 
this valuable information to Government Departments. We are subject to 
62 individual funding and performance agreements with 428 reporting 
requirements that occur yearly, half yearly, quarterly or monthly. These 
funding and performance agreements are reflective of Government priorities, 
which are aimed at closing the gaps across in health, education, life 
expectancy and economic participation. They are reviewed and adjusted 
every 12 to 48 months.
They exist to ensure that we are able to address a life expectancy gap of 10 
years between indigenous and non-indigenous peoples, that an Aboriginal 
and Torres Strait Islander child is twice as likely to die than any other child in 
the community, that indigenous peoples are more than three times as likely 
to have diabetes and twice as likely to have signs of chronic kidney disease 
and that Aboriginal and Torres Strait Islander people tend to develop chronic 
diseases at younger ages. We are subject to 12 to 48 month funding and 
election cycles to achieve multi-generational targets. 
Despite all the agreements and reporting requirements that are in place 
to ensure that we remain compliant with the various vagaries of funding 
and performance agreements, I cannot find a direct line of sight between 
the identified needs and priorities of community, the service configuration, 
staffing and performance required to address those identified needs and the 
funding and performance agreements themselves. 
It appears to me that Rumba has been forced to conform to the needs of 
funding bodies and policy makers and that potentially the client who sits 
are the centre of our health care actually lives in Canberra or Spring Street. 
By taking control of our own data and then analysing and reporting on it 
ourselves we become more influential in ensuring that we are funded to do 
the things that need to be done, and ensuring that our priorities are shared 
by Government and Funding bodies. 
Respect and Fairness: Rumba is a community resource and has the 
responsibility to deliver good quality, consistent services to people in need. 
Access to our services is not determined by who knows what, who knows 
who or how loud the person shouts at us. It is a respectful interaction, you 
tell us what you need and we will tell you if we can help you. This does not 
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mean that we will be able to help you all the time, but 
when we say we cannot help, it will be because we 
are unable to help and not because we don’t like you 
or because we are saving the help for someone else. 
It has been stated by a community member that if they 
do not get what they want they ‘will come to Rumba 
and run amok’ until they do. This is completely 
unacceptable because it is a standover tactic that 
rewards the most obnoxious for bad behaviour and 
disadvantages everyone else. Rumbalara is here for 
everyone, not just the loudest. 
Governance and Operations: Rumbalara Aboriginal 
Cooperative is owned by the Community. The 
Community is represented by the Rumbalara Board 
of Directors who are elected and appointed at the 
Annual General Meeting, the Board then appoints the 
Chief Executive Officer who is responsible for the 
daily operations of the organisation including all of the 
staffing and financial matters. The Board hold the CEO 
accountable and the CEO runs the organisation. The 
Board do not get involved in the day to day running of 
the organisation and neither does community. While 
this has not always been how Rumba has operated, 
this is how it is operating now and how it will continue 
to operate into the future. Rumba must be run as a 
business, it is not run on consensus. There will be 
decisions that people will disagree with. If decisions 
are based on evidence, have been risk and finance 
assessed and have been approved through the 
appropriate processes and channels then that is the 
decision. In order to ensure that consultation is as 
broad as possible on important issues, the Board of 
Directors and the CEO have invited a broad cross 
section of respected elders to form the Rumbalara 
Elders Advisory Council. This is yet another voice of 
community into the decision making and governance 
processes of the organisation. 

Achievements - Highlights:  
• Put in place robust financial controls and stopped 
 excessive spending resulting
 in savings of $350,000 (Feb – June 2015)
• Improved financial reporting and controls in the organisation so that finance 
 reports are up to date and not as misleading as they have been in the past. 
 This resulted in finance reports being current rather than the 6 month lag as 
 previously delivered. 
• Immediately after the Annual General Meeting we will be commissioning a 
 forensic audit of the Rumbalara Finances. 
• Commenced process of rationalising fleet to reduce numbers of vehicles and 
 transition to a fleet of hybrid vehicles. 
• Confirmed that both Commonwealth and State funding bodies have 
 been significantly concerned by the lack of financial transparency and 
 poor performance against funding agreements. We have worked with funding 
 bodies at Commonwealth and State level to address their concerns regarding 
 past performance against contractual arrangements and also against financial 
 acquittals.  
• Identified strategic and operational opportunities for the 15/16 financial year 
 especially in relation to preparing for activity based, consumer led funding 
 HACC, NDIS etc. 
• Commissioned a stock take of all assets of the organisation as the existing 
 asset register was using 2012 estimates. 
• Reduced fixed outgoings of the organisation by reducing number of rental 
 properties in Shepparton through the Heart of Community strategy. 
• Ensured that Board got accurate information about the organisation especially 
 financial reports.
• Established new working arrangement with board between board and CEO 
 and between board and organisation that was reflective of best practice in the 
 split between Governance and Operations. 
• Started process of change with leadership group to lead by example new 
 organisational culture. 
• Initiated a School Staff Holiday Program 
• Developing positive working relations with Commonwealth, 
 State and Local Governments. Some of the outcomes 
 include an employment initiative between RAC, City of 
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 Greater Shepparton, GO TAFE and the Department of 
 Health and Human Services. This will create employment 
 opportunities for community members, improve our 
 workforce and improve our relationships. 
• Resolved Church issue with Joe Day and the parishioners.
Next Steps:
The Rumba Board of Directors has extended my contract to 
February 2017 to finish the job I have started. We are now 
in the process of building the executive leadership team to 
ensure that the future of the Co-op is in safe hands.  
• Deputy Chief Executive Officer: Work with the CEO and 
 the Rumbalara Board of Directors to ensure the efficient, 
 effective and consistent delivery of supports and services 
 across the entire organization. Operationally strong with 
 exceptional people management skills. 
• Chief Financial Officer: Work with the CEO and the 
 Rumbalara Board of Directors to ensure that robust fiscal 
 controls and investment strategies aimed at strengthening 
 the sustainable financial position of the organization. 
 Balancing a transactional and an investment operational 
 system. 
• Director of Health and Wellbeing Services: Work with 
 the CEO to ensure that the Health Services are operating 
 efficiently, effectively and safely in meeting the needs of 
 community. Ensure all reporting requirements are maintained 
 and optimize the business operations. Operationally 
 strong with strong people and business management skills. 
• Director of Positive Ageing and Disability Services: Work 
 with the CEO to ensure that the Positive Ageing Services 
 are operating efficiently, effectively and safely in meeting 
 the needs of community. Ensure all reporting requirements
 are maintained 
 and ensure lean, safe and efficient operations in the 
 delivery of Positive 
 Ageing Services to meet the needs of community. 
Operationally strong 
 with strong people and program management skills. 

• Director of Community Services: Work with the CEO to ensure that the 
 Community Services are operating efficiently, effectively and safely in 
 meeting the needs of community. Ensure all reporting requirements are 
 maintained and ensure lean, safe and efficient operations in the delivery of 
 Community Services to meet the needs of community. Operationally 
 strong with strong people and program management skills. 
• Director of Assets and Infrastructure Services: Work with the CEO to 
 ensure that all assets of the organization are fit for purpose and productive. 
 This includes land, buildings, vehicle and computer fleets and other 
 assets such as ICT. Operationally strong with strong people and process 
 management skills. 
To begin with, it is envisaged that the Deputy CEO will spend a minimum 
of four weeks in each of the major sections of the Rumbalara organisation 
(Health and Wellbeing, Positive Ageing and Disability Services, Community 
Services, Assets and Infrastructure) to ensure a robust grounding and 
understanding of the organisation. After a period of being mentored by 
the CEO the Deputy CEO will transition into the CEO role while the CEO 
steps down into the Deputy CEO role. This will take place no later than 16th 
August 2016.
Rumbalara is the Heart of Community: 
• Rumba has a bright future. 
• Rumba aims to be a strong, respected and stable organisation that provides 
 consistently high quality responsive and relevant services to its’ community. 
• Rumba will be a proactive organisation able to collect, analyse and 
 report on information that reflects the needs of community and influences 
 Governments and Funding Bodies.
• Rumba is an organisation that is run effectively, efficiently and sustainably 
 that is able to meet the needs of elders, families, individuals, children and 
 infants both now and into the future. 
• Rumba is an organisation that is run by the people for the people. 
Rumbalara is the Heart of Community.  

We commit to work in partnership with individuals, families and 
community to support them in achieving an optimal quality and 
standard of living. Through active partnerships we will strengthen 
Health and Culture. Our People, Our Way. 
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Our Finances

JACK CHAMINDA

I started at Rumbalara in January 2015 as the Accountant 
– Corporate Services. Prior to this I was the Finance 

Manager with Parkwood Aged Care Services. Being 
at Rumbalara is one of the highlights of my career, it is 
challenging and exciting and a great honour. Since January 
I have been working to secure the financial future of the 
organisation. 
I noted on my arrival that the finances and the financial 
reporting were very weak and sometimes confusing and 
misleading. I have been working with the CEO and the 
Board of Directors to put in strong financial controls aimed 
at reducing waste and minimising the risk of financial 
mismanagement. This should give confidence to the 
community that you will have a strong Cooperative into the 
future. 
Rumbalara had a surprisingly weak set of financial controls, 
misleading financial reporting and culture of overspending. 
There was also a set of figures related to some ‘Carry 
Forward’ amounts that were a significant liability to the 
organisation but which could not be accurately tracked in 
the documentation. 
The work that we have done and the measures that we 
have put in place will ensure that Rumbalara is able to 

properly manage our finances, acquittals and reporting to funding bodies, 
Government and most importantly, to community. I attend the Board of 
Directors meetings every month at the invitation of both the Board and the 
CEO. This gives us all the chance to openly, frankly and honestly review and 
discuss the financial position of the organisation.
We commissioned a comprehensive internal control audit in April/May 
2015 which gave us some clear directives on how to improve our internal 
control systems, and I am about to commission a full forensic audit of the 
organisations finances. We were going to do it earlier but after discussion 
with the CEO we decided to make sure that we had put a stop to the 
financial wastage and mismanagement, which was entrenched. For example, 
in the first 4 months of working with the CEO, we put in place a strategy, 
which resulted in savings of around $350,000. 
We have also conducted an audit of our assets that resulted in us identifying 
an additional $704,775 asset revaluation reserve. The audit is an integral 
part of our assets and infrastructure management process and will assist 
Rumbalara’s efforts to provide sustainable service and program delivery in 
the longer term, through the planned management of our large pool of assets 
and infrastructure. In the coming year, we will appoint a Director of Assets 
and Infrastructure Services who will work closely with the CEO to oversee 
this process and make sure that all assets of Rumbalara are fit for purpose.
For 2015/2016, we have established clear financial budgets with all program 
managers to ensure that they are able to exercise financial and budgetary 
discipline. This is new to them, as previously they had not had any control 
over their budgets. With this new authority will come great responsibility 
and I will be working closely with the leadership team of Rumbalara to build 
financial capacity and expertise. The Board of Directors, the CEO and I have 
implemented a strategy with the program managers of continuous budget 
monitoring and risk management to ensure that the budget remains strong 
and within forecast parameters. 
From 2015/2016 onwards Rumbalara will no longer return a deficit budget 
and we will plan on conservative budgets that either break even or which 
return a modest surplus. I commit to ensuring that the financial management 
of the organisation is aimed at supporting the Heart of Community 
implementation and underpinning the future aspirations of the community. 
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*This graph indicates that state funding will decline by $821,000 by 2017.

2	  
	  

I	  commissioned	  a	  comprehensive	  internal	  control	  audit	  in	  April/May	  2015	  
which	  gave	  us	  some	  clear	  directives	  on	  how	  to	  improve	  our	  internal	  
control	  systems,	  and	  I	  am	  about	  to	  commission	  a	  full	  forensic	  audit	  of	  the	  
organisations	  finances.	  We	  were	  going	  to	  do	  it	  earlier	  but	  after	  discussion	  
with	  the	  CEO	  we	  decided	  to	  make	  sure	  that	  we	  had	  put	  a	  stop	  to	  the	  
financial	  wastage	  and	  mismanagement,	  which	  was	  entrenched.	  For	  
example,	  in	  the	  first	  4	  months	  of	  working	  with	  the	  CEO,	  we	  put	  in	  place	  a	  
strategy,	  which	  resulted	  in	  savings	  of	  around	  $350,000.	  	  

We	  have	  also	  conducted	  an	  audit	  of	  our	  assets	  that	  resulted	  in	  us	  
identifying	  an	  additional	  $704,775	  asset	  revaluation	  reserve.	  The	  audit	  is	  
an	  integral	  part	  of	  our	  assets	  and	  infrastructure	  management	  process	  and	  
will	  assist	  Rumbalara’s	  efforts	  to	  provide	  sustainable	  service	  and	  program	  
delivery	  in	  the	  longer	  term,	  through	  the	  planned	  management	  of	  our	  large	  
pool	  of	  assets	  and	  infrastructure.	  In	  the	  coming	  year,	  we	  will	  appoint	  a	  
Director	  of	  Assets	  and	  Infrastructure	  Services	  who	  will	  work	  closely	  with	  
the	  CEO	  to	  oversee	  this	  process	  and	  make	  sure	  that	  all	  assets	  of	  Rumbalara	  
are	  fit	  for	  purpose.	  

For	  2015/2016,	  we	  have	  established	  clear	  financial	  budgets	  with	  all	  
program	  managers	  to	  ensure	  that	  they	  are	  able	  to	  exercise	  financial	  and	  
budgetary	  discipline.	  This	  is	  new	  to	  them,	  as	  previously	  they	  had	  not	  had	  
any	  control	  over	  their	  budgets.	  With	  this	  new	  authority	  will	  come	  great	  
responsibility	  and	  I	  will	  be	  working	  closely	  with	  the	  leadership	  team	  of	  
Rumbalara	  to	  build	  financial	  capacity	  and	  expertise.	  The	  Board	  of	  
Directors,	  the	  CEO	  and	  I	  have	  implemented	  a	  strategy	  with	  the	  program	  
managers	  of	  continuous	  budget	  monitoring	  and	  risk	  management	  to	  
ensure	  that	  the	  budget	  remains	  strong	  and	  within	  forecast	  parameters.	  	  

From	  2015/2016	  onwards	  Rumbalara	  will	  no	  longer	  return	  a	  deficit	  budget	  
and	  we	  will	  plan	  on	  conservative	  budgets	  that	  either	  break	  even	  or	  which	  
return	  a	  modest	  surplus.	  I	  commit	  to	  ensuring	  that	  the	  financial	  
management	  of	  the	  organisation	  is	  aimed	  at	  supporting	  the	  Heart	  of	  
Community	  implementation	  and	  underpinning	  the	  future	  aspirations	  of	  the	  
community.	  	  

	  
	  

*This	  graph	  indicates	  that	  the	  state	  funding	  is	  declining	  by	  $821,000	  in	  
2017.	  
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15/16	   16/17	   17/18	   18/19	  
Department	  of	  Human	  

Services	   3,198,308	  	   2,977,160	  	   2,526,000	  	   2,526,000	  	  

Department	  of	  Health	   1,581,088	  	   1,571,088	  	   1,432,398	  	   1,432,398	  	  

Department	  of	  Educa^on	  &	  
Early	  Childhood	  
Development	  

364,522	  	   364,522	  	   364,522	  	   364,522	  	  

State	  Funding	  Analysis	  -‐	  2015	  -‐	  2019	  

$5,143,918	  	  	  	  	  	  	  $4,912,770	  	  	  	  	  	  	  	  $4,322,920	  	  	  	  	  	  	  	  	  	  $4,322,920	  

Rumbalara has acted to ensure 
our finances are secure for the 

financial future of the organisation. We 
have put in strong financial controls, 
eliminated waste and mismanagement 
and are exercising tight financial 
and budgetary discipline. We are 
positioning ourselves to be efficient 
and effective in an era of progressively 
less government funding
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The Journey
Rumbalara has had a transformative year. We have acted 

to ensure the difficulties of the past are being addressed 
and that the organisation is strong and well positioned going 
into the future. We have achieved a great deal in a short 
amount of time.

This means we have implemented change in the 
following areas:

• Governance & Operations

• Finances

• Professionalism

• Workplace Culture

• Holistic Care

• Community Support

ACHIEVEMENTS
• Stopped excessive spending resulting in savings of $350,000 (Feb – June 2015)
• Improved financial reporting and controls in the organisation so that finance 
 reports are up to date and not as misleading as they have been in the past. 
 This resulted in finance reports being current rather than the 6 month lag as 
 previously delivered. 
• Identified and rectified significant financial misrepresentation leading to 
 mismanagement in the past. 
• Commenced process of rationalising fleet to reduce numbers of vehicles and 
 transition to a fleet of hybrid vehicles. 
• Addressing issues such as time sheet fraud and excessive and untargeted 
 spending on training and development, amongst other issues.
• Identified $1.1m in potential savings for 2015 – 2016 Financial Year which will 
 result in a balanced budget. 
• Confirmed that both Commonwealth and State funding bodies have been 
 significantly concerned by the lack of financial transparency and poor 
 performance against funding agreements. 
• Working with funding bodies at Commonwealth and State level to address 
 their concerns regarding past performance against contractual arrangements 
 and also against financial acquittals.  
• Identified strategic and operational opportunities for the 15/16 financial year 
 especially in relation to preparing for activity based, consumer led funding 
 HACC, NDIS etc. 
• Commissioned a stocktake of all assets of the organisation as the existing 
 asset register was using 2012 estimates. 
• Commenced investigation into the poor quality build of the Aged Care 
 Facility, the Activity Centre and the Health Service. 
• Developed, launched and in the process of implementing Heart of Community. 
• Established leadership team and finished evaluation of senior staff with Chair 
 of the Board
• Established Elders Advisory Council and have held several meetings. 
• Brought compliance and performance reporting up to date. Was 6 to 18 
 months behind
• Initiated a School Staff Holiday Program 
• Resolved Church issue with Joe Day and the parishioners.
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The Road Ahead
As we progress, we are guided by the vision and 

the values of the organisation and through this, 
we will develop and shape all our services to meet the 
needs of our community and service users into the 
coming years. Reform and change is happening and 
ongoing.

• Explore options for broadening the organisations income base and 
 revenue streams allowing for a more self-sufficient organisation with less 
 reliance on government funding.
• Enhance the skills and qualifications of all staff in a planned way by 
 offering relevant educational and professional development opportunities.
• Conduct Health service seasonal campaigns every three months to 
 work with community to ensure the best possible health and well-being of 
 community members.
• Broaden the range of Health promotion activities to include light exercise,
  dance, art and other relevant activities.
• Support the community through a clearly defined Community Support 
 Fund offering sponsorships, fuel and food vouchers and assistance with 
 funerals.
• Organise fundraising activities to support the Community Support Fund.
• Conduct research to provide a sound and informed basis for raising 
 issues at a regional, state and national level.
• Continue to foster productive partnerships with individuals, organisations
  and businesses to strengthen our service provision and enhance our 
 organisations reputation in the broader community unity

THIS MEANS WE WILL
• Ensure the separation of the roles and responsibilities 
 between governance and operations is maintained.
• Adhere to strict principles of governance
• Apply rigorous financial controls and standards to 
 ensure waste and mismanagement are identified 
 and eliminated from the organisation.
• Continue service consolidation through the co-location of 
 services at the Mooroopna site, (the spiritual heartland of 
 the organisation), and the amalgamation of Aged Care 
 and Disability Services with the Rumbalara Elders Facility.
• Ensure programs and services are fully integrated and 
 based on sustainable financial models and practices to 
 achieve efficiencies and deliver holistic and culturally 
 appropriate services and care to our community.
• Establish a front-end reception and assessment service 
 that engages with the person and identifies not only why 
 they attended but also what else they may need.



Guawa Place
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Guawa Place supports our community by 
providing services that assist people with 

their Spiritual and Emotional Wellbeing. Our 
Alcohol and Drug services, Mental Health, 
Bringing Them Home –Stolen Generation,  
and Grief and Trauma Counselling services 
the Aboriginal and Torres Strait Islander 
community. We are often the first point of 
contact when our community members need 
assistance and support  

This year our case workers saw 
60 clients with Drug and Alcohol 
issues 

LANCE JAMES
Lance James is the acting manager at Guawa Place as well as Victoria’s only 
Aboriginal Grief and Trauma Counsellor. This year the service saw over 200 
clients with issues ranging from, substance related psychotic episodes, those 
with a dual diagnosis of AOD and mental health issues as well as family violence 
issues.  
Lance believes that if the services offered at Guawa Place weren’t operating there 
would be a higher incidence of suicide and family breakdowns in the community. 
“Our staff are case managers; they can provide support and help clients develop 
coping mechanisms for when times are difficult.”
“Some times it is band aid stuff, and we are reactive rather than being proactive, 
making sure that people are keeping safe and well from one week to the next.”
The service has done a lot to assist people over the past year but there is much 
more to do. Lance would like to see the provision of a regional rehabilitation 
centre to assist in building peoples resilience over the long term and help rebuild 
lives and stay connected to their community.
Lance is proud of the team at Guawa place and looks forward to working with 
them to address the future challenges.

52 MEMBERS
of our community received the benefit of our 
Grief and Trauma  Counselling

100 PEOPLE
Completed a Mental 
Health Assessment

34 DRUG
and Alcohol Education and
Awareness Sessions 

This Year In 2014 – 2015 we delivered 
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Oral Health
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The Oral health of Aboriginal and Torres 
Strait Islanders is worse than for other 

Australians. Our Oral Health services provide 
an accessible and affordable gateway for 
children and adults to make sure their oral 
health is monitored and improved.

“The message we need to get 
out there is that oral health is an 
important aspect of holistic health. 
There is such a high rate of oral 
health disease in the Aboriginal 
community; we want to close that 
gap.” 

TRACEY HEARN

Tracey Hearn started as a trainee with the Rumbalara Dental clinic when it first 
started operating in 2003.  From its beginnings operating out of rented premises 
in Shepparton with one dental chair, the service now has one full time dentist and 
four part time dentists as well as a dental therapist and dental hygienist. The clinic 
also hosts around 120 final year dental students per year. 
“The message we need to get out there is that oral health is an important aspect 
of holistic health. There is such a high rate of oral health disease in the Aboriginal 
community, we want to close that gap.” 
Tracey believes that perceptions of oral health need to change. 
“It’s not just a place where you come to get a tooth ache fixed, we can provide 
a whole range of services and prevention and education forms a part of that as 
well.” 
Rumbalara operates the largest Aboriginal dental service outside of Melbourne 
and for Tracey its importance cannot be underestimated. 
“We are very different to mainstream services. Aboriginal people can come here 
and there is no need to use a concession card. We are open to all. If we didn’t 
exist, the oral health of some of the members of our community would be a lot 
worse because they don’t feel comfortable using mainstream services.” 
In the future Tracey would like to see an Aboriginal dentist or therapist as well a 
possible research role for the organisation.

1632 PATIENTS

    and provided 36,267 treatments

This year we saw

2448 VISITS
to our service and we provided 
transport for 428 patients

There were
In 2014 -2015 the Oral 
Health Service began its 
Mobile Dental Clinic
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Our Families



DEBORAH WALSH

When Deborah Walsh took on the role of Executive Manager of family services 
over 14 months ago she knew there would be difficulties ahead. 
“The work that we do is work that needs to be done. It is difficult work. At times 
you are making decisions that will impact peoples lives, change peoples lives.”
The issues that her teams face every day include child protection issues, family 
violence, mental health, Drug and alcohol issues, lack of parenting skills and poor 
role modelling.
“Our primary focus is on the health and welfare of the child. That is our priority 
concern. We are guided by the principle of acting in the best interest of the 
child. There is a huge over representation of Aboriginal children in the the Child 
Protection sysem and part of our role is to try and address that through the 
provision of approriate support services.”
In the time that she has been at the service, Deb is proud of the fact that the 
service has continued to run whilst at the same time addressing issues and 
implementing change.
Among these changes have been the consolidation of reporting requirements and 
the improvement of relationships with Department of Health and Human Services.
“We have a more collaborative dialogue now where we are actively sought 
for advice and there are  often exchanges of staff for cultural competence 
awareness.”
The service has a quick response time and is proud of the fact that they respond 
to a request within 24 hours.
“We are experts in Indigenous issues and we can be a national leader , known 
nationally for the great work that we do; the best place to come and do indigenous 
business.”
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Our Family Services provide support 
and assistance to families who are 

experiencing difficulties in their lives. We 
assist families to improve their situations with 
the ultimate goal of turning things around 
so the children have a safe and healthy 
place to live. We work in areas such as early 
intervention, placement support and out of 
home care across our 11 programs areas.

“The work that we do is work that 
needs to done. It is difficult work. 
At times you are making decisions 
that will impact peoples lives, 
change peoples lives.”

1000 AUDIT
of the over representation of Aboriginal 
and Torres Strait Islander Children in Out 
of Home Care

We presented 45 cases
to the Task Force 

140FAMILIES
with over 170 children received support and assistance from our service

This year
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Our Justice Services



21

Our Justice Services work across ten 
program areas to assist community 

members who come into contact with or who 
are at risk of coming into contact with the 
legal and justice system. We run programs 
such as Koori Youth Justice, the Youth 
Support Service, The Aboriginal Community 
Justice Panel, Local Justice Worker and 
a Night Patrol service. The service also 
operates Aboriginal & Torres Strait Islander 
Family violence case management for men 
and women as well as the Koori Support and 
Mentoring Program.

“I’m looking forward to reviewing the 
existing data and making sure we 
are doing what is expected of us and 
improving in the areas we need to.”

LIZ LATORRE

Liz Latorre, Executive Manager of Rumbalara’s Justice programs is keenly aware 
of the crucial role her services  play in assisting the community to respond to legal 
and justice issues when they emerge.
“If we weren’t here, there would be a lot more people ending up in jail. The 
wider community, including mainstream services don’t have the understanding 
of indigenous issues that we have, so our programs offer culturally appropriate 
responses to the range of justice issues affecting the community.”
The programs offered by Rumbalara aim for behaviour change that is positive for 
individuals and the community.
“If we can help strengthen families, put the resources where they are needed, 
there will be less crime and the cost to our community will be decreased.”
Family and community violence are big issues that are being tackled by the Justice 
team and the Family Harmony Project is just one example of where the service is 
running events and activities and providing information to assist the community.
“Data shows a reduction in recidivism in family violence over the previous years.” 
Liz is positive about the change that is occurring at Rumbalara and feels a greater 
sense of purpose and vision for the future.
“We need to strive for service excellence, look at our structures and the roles and 
responsibilities we all have in making our community a  safer place.”
In the future Liz would like to see an increase in resources and an increase in the 
visibility of work done by her team 

817 PEOPLE

In the past year our 
Justice Services provided 
assistance to 

365 COMMUNITY MEMBERS

The Aboriginal Community Justice Panel
(CJP) assisted

In 2014 -2015

347 PEOPLE 
were assisted in our other 
justice programs

Our Harmony / Family
Violence program saw

105 PEOPLE
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Healthy Lifestyles



HOPE BRIGGS

Hope Briggs and her team at the healthy lifestyles program are busy designing 
programs and activities to address the sick mind, body and soul, the “Sick Spirit”.
We are trying to develop partnerships to run dance programs, arts and crafts, 
basket weaving, story telling, a women’s group as well as nutrition and fitness 
activities.
“We are really well placed to run these programs because that is our sole focus, 
and we can work in collaboration with other programs to have them participate 
with us.”
Changes are being implemented to help the program capture important data that 
can be measured against KPI’s. 
For example, changes in client assessment information from the Gym membership 
program allow for much greater information on what’s happening with clients and 
we are able to track their progress
“In the future, the program hopes to be able to generate more independent 
income and become more cost efficient.
“There’s a real sense of excitement about the future of our program. There’s a 
real direction now. I’d really like to see trainee Aboriginal Health Workers with us.  
Once they are fullly qualified, they can claim Medicare through their own provider 
number.”

We have started Our 
Soul Food Kitchen which 
provides nutritious 
meals on a budget to our 
community every week

23

Our healthy lifestyles team is actively 
developing programs and activities to 

tackle risk factors prevalent in the Aboriginal 
and Torres Strait Islander communities such 
as poor diet and nutrition. As well as a focus 
on physical activity, the team takes a holistic 
approach that incorporates cultural health and 
spiritual health as well

“We recently had a  client who 
lost 16 kg’s in 4 months. That’s a 
great success and an important 
message to community and people 
of all ages that it can be done.”

Rumbalara’s Gym Membership 
Program is free to all ATSI 
people who complete a ATSI 
health Check

Our Hearing Assessment Program 
will roll out in 2015 - 2016
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Our Elders



DEAN WALTON

Dean Walton, Executive Manager of Rumbalara Aged Care Services is passionate 
and proud of the work he and his team do in Aged Care at Rumbalara.
“The work we do is very important, and at our Elders Facility we like residents, 
family members and the community to feel involved and welcome anytime.”
The residents at the Elders Facility are encouraged to have a lot of input into the 
facility and are able to express their views and opinions at meetings which are 
held up to six or seven times a year as well as daily contact.
“It’s their home, and they should be able to have a say in how things are run or if 
they aren’t happy with anything.”
The staff are expected to be actively engaged with the residents of the facility and 
take a holistic approach to the way they provide care.
“Staff have a community and resident focus and spend a lot of time with the 
Elders doing activities and taking them on outings. 
“Some of our residents are nearing the end of their life, so we need to offer care 
and support that is respectful, dignified and culturally approriate. We do that, and 
I think we are special at what we do.”
Dean wants Rumbalara’s Aged Care services to continually improve their quality 
of care, to exceeed targets and exceed expectations. 
Our future challenge is to expand the  Elders facility to 60 beds and position our 
selves for changing funding models and competitive funding processes such as 
that in the National Disability Insurance Scheme (N.D.I.S).”

Our Elders receive culturally appropriate 
aged care and support through our 30 

bed Rumbalara Elders  Facility. Our Home 
and Community Care (HACC), Home Care 
Packages and Galnya Maya Programs support 
frail older people and those with a disability 
and mental health issues to receive the care 
and support they need so they can remain 
living in their own homes.

“In the past 12 months we have 
worked hard at improving our 
quality of care and also stabilizing 
our workforce...”

26 RESIDENTS
Currently reside at the Elders facility. Residents 
participate in Art Therapy, Bingo, outings to local 
attractions, Family services Playgroup, attended 
a local Indigenous junior basketball tournament; 
BBQ’s; walks; music with visiting musicians & sing 
alongs.

Rumbalara is one of only 3 
Aboriginal organisations providing 
Home Care packages in Victoria

25

150 ELDERS
Receive Home Care Packages across four regions in 
Victoria & New South Wales
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Our Health
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We are one of the largest providers of 
Aboriginal and Torres Strait Islander 

health services in Victoria. Our services 
provide community members with a full 
range of health services to help address 
identified Aboriginal health issues such as; 
cardiovascular disease, diabetes, high blood 
pressure, poor diet and nutrition, oral health, 
eye health, ear health, contagious diseases, 
drug and alcohol related issues, mental 
health, and emotional and spiritual wellbeing.  

“Real success in health terms will 
be seen when the community feels 
stronger, healther and empowered 
to have a louder voice and be able 
to take control of the issues and 
responses affecting their future 
health.”

SHANNON DRAKE

Aboriginal health and well being is a driving force in Shannon Drakes life. Starting 
as a health nurse with Rumbalara 15 years ago, she is now Director of Clinical 
Services with the organisation. 
“I am passionate about Aboriginal health. Not only the physical health, but the 
important role spiritual well being and mental health has on our community as 
well.” 
As well as caring for community members when they are sick, Shannon believes 
Rumbalara matters because of the preventative health and educational role it plays 
in the community. 
“Through the provision of health checks and education programs, as well as being 
aware of the social determinants of health, we are able to have a positive impact 
on the health outcomes for all members of our community. Our end goal is to 
close the health gap and increase the life expectancy of our next generation.”
Shannon welcomes the changes that have occurred since the last AGM. 
“There is a greater sense of vision and purpose and the introduction of new 
business model and Heart of Community are important to how we progress in 
the future.” 
Shannon sees the future challenges of her role at the clinic to include identifying 
emerging needs of the community and putting forward proposals and strategies to 
help address those needs. 
She also sees priority areas in workforce development and the need to look 
at ways of increasing the organisations revenue as well as moving away from 
government funding as crucial to Rumbalara’s future success.

1871 PEOPLE

    Visited the Health Service

In 2014 - 2015

303 PEOPLE

Received Adult 
Health Checks

4697 PEOPLE

Were transported to 
medical treatments



Our Housing
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Our housing services provide 
community members who are 

homeless or at risk of homelessness with 
support and assistance to find affordable 
housing. We provide financial councelling, 
and advocate for clients to get 
accommadation with housing providers 
and in the private rental market.

“Finding emergency 
accommodation or longer term 
accommodation is difficult for 
anyone, The housing program 
is looking at different models 
and options but when you are 
Aboriginal the barriers into 
approriate housing are multiplied.”

DWAYNE ATKINSON

After years of working in Housing services, Housing Services Executive Manager 
Dwayne Atkinson knows the big effort required to get vulnerable Aboriginal & 
Torres Strait Islander people into safe, secure and affordable housing.
Currently program workers assist clients to make housing applications and also 
advocate for them.
The service is seeing an increase in the number of people seeking their assistance 
and this is putting pressure on the services they provide. Further, waitinag lists for 
Office of Housing properties can be as high as 14 years and there is a long wait 
for other housing options as well.
“Recently one of our workers assisted a client with 32 housing applications over a 
six month period. They were all unsuccessful.  This is an issue we are continually 
taking up with local real estate agents.””
Despite the difficulties encountered in their day day work, Dwayne points to 
the success of the Home Ownership program as an example of what can be 
achieved.
“The home ownership program makes people aware of the benefits of home 
ownership. In the past 12 to 15 months we’ve had 12 people move into their own 
homes. That’s a great success and when people become aware of the programs 
benefits , it has a real snow balling effect.”

120
individual clients seeking 
housing assistance this year.

We have seen

There is a critical shortage of public housing with 1600 people waitlisted for 
public housing in the Goulburn Ovens Murray area. 

3157 COMMUNITY MEMBERS
make enquiries about purchasing a home 

Our financial counsellor has had 



Quality and Risk
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Rumbalara is required to meet strict 
accreditation and certification 

requirements in order to continue operating 
as a viable community controlled organisation. 
Quality service provision and risk management 
is a focus of all the work we do across all 
areas of the organisation

This year we initiated a complaint 
handling process for community 
members to make sure appropriate 
policies and procedures have been 
followed in the decision making 
process

CINDY McGEE

Cindy McGee’s position as Director of Quality and Risk Management is essential 
in helping to ensure Rumbalara is viable and well positioned for the future.
“In the past some people have thought Rumbalara is resource rich, but in reality 
is it’s not. We need to take a more formal and structured approach to the way 
we operate in reporting and compliance, risk management, funding and service 
agreements and customer relations.”
Since taking up her position, Cindy has been busy identifying areas that need 
improving and putting things in place to address the issues that need attention. 
This is crucial in the highly regulated and competitive environment that Rumbalara 
provides services in.
“There have been no consistent processes in place so the challenge is to develop 
a quality and safety framework that helps us meet a our compliance obligations 
and provide quality improvements in all areas.”
To help achieve this, a quality and risk management committee has been 
implemented to look at areas such as policy and procedures, access to 
information and community misperceptions of privacy and condifentiality.
“There is a problem with policy interpretation and implementation and we need 
to address this and communicate what is being done and what is expected more 
effectively.”
Cindy believes there is now a greater sense of direction at Rumbalara.“If we work 
cohesively together, work toward more self reliance, Rumbalara will be much 
better positioned into the future.”
 

In 2015, we appointed a 
Director of Quality and Risk 
Management 

A Quality and Risk Management committee has 
been implemented to ensure there is a consistent 
focus on achieving high levels of quality and 
minimising risk across the organisation

Our Risk management takes account of:
• The Health and Safety of our people and community
• Our financial risks and obligations
• Our legal and statutory compliance
• Our reputation
• Our funding and service agreements
• The safety of our property and facilities
• The quality of our services
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Elders Advisory Council
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MESSAGE
Aunty Josie “I was surprised and honoured to be invited to be a 
member of Rumbalara’s first Elders Advisory Council.  It is a real 
recognition of the importance of elders in our community. We all 
have a story to tell, have different ideas, knowledge of history, land 
and culture. Now we have a voice and can share our knowledge and 
concerns. Our community has many issues to address such as mental 
health, family violence and drugs and alcohol. We need to be strong to 
do this and work towards a more self-sufficient organisation with tight 
financial controls and provide good quality services operating within 
the rules and regulations expected of us.” 

Uncle Ruben “I am proud to be asked onto the Advisory council. 
Through the council we have the opportunity of bringing the 
community together and working together to improve things.  
Rumbalara is now heading in the right direction, and the input of the 
elders shows respect to us. We need to think about the future and 
our young people and put things in place to help them. I’d like to see 
a young peoples shed happening, training young people in things like 
welding, small motors and mechanics.  We can give young people 
a sense of self and a sense of a future and steer them in the right 
direction. We all become elders.”

Elders Advisory 
Council
Our Elders Advisory Council is comprised of 20 

respected and influential members from our 
community. They meet monthly with the Rumbalara 
Board and the CEO to be briefed on Rumbalara 
matters and provide feedback, advice and guidance 
to the organisation when appropriate. Rumbalara 
thanks all members of the Elders Advisory Council 
for their commitment and the knowledge and wisdom 
they share to help make our organisation strong and 
relevant to all our community.

OUR ELDERS ADVISORY 

COUNCIL MEMBERS
Ella Anselmi Julie Best
Ruben Baksh Maureen Charles
Josie Briggs Betty Lovett
Doris Atkinson Irene Thomas
Francis Matheson Paul Briggs
Noel Briggs Marlene Charles
Alf Turner Ron James
June Murray Rose Bamblett
Sandy Atkinson Doreen Walker
Lorna Walker Vicky Atkinson
Monica Phillips
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        Years of Service Staff Acknowledgement

EMPLOYEE Years of service as at 30/6/15

 
Jackson, Larry  22
 
Atkinson, Dwayne               14
 
Clarkson, Scherie            16
 
Miller, Faye                   13
 
Morris Nicky 13
 
Atkinson, Bronwyn             14
 
Latorre, Elizabeth            15
 
Atkinson, Lena                 13
 
Drake, Shannon                14
 
Charles, Maria 12
 
Hearn, Tracey  12
 
Whyte, Andrea  12
 
Presser Phillip 10
 
Yasmar Lovett  10

THE HEART OF COMMUNITY




